
Program Assessment

Putting it All Together



Devra Harris- Front Office Manager

Quarterly Report is 
off by $500.00!!!!



2 Problems!!!

1. End of year revenue goal will be off

2. She states that there were 32 open 
appointments the last 3 months



WHY All the Open Appointments??

• Students need to practice

• If they don’t have a patient to practice on, 
they won’t complete requirements

• If they don’t complete clinic requirements 
they won’t graduate

• If they don’t graduate they can’t take Florida 
State Board Exam

• If they don’t take FSBE they can’t get a license



Program Concern Identified We need to improve

College Mission
States that we are:
“….dedicated to providing a learning-centered environment through 
quality programs, training, and services.”
Are we doing that?

Strategic Plan
States that we are using:
“….Institutional core values of integrity, service, community, 
learning, excellence, accountability, and responsibility….”
Are we doing that?

Institutional Effectiveness Tools Data on Dudley and Dental Program Surveys: 
Patient Satisfaction Survey
Graduate Survey
Employer Survey

Faculty Input Ideas for improvement-Brainstorming

EPA Enter Program Outcome in Dudley to track progress

UAP Budget for equipment or other institutional support
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Darlene Saccuzzo

• Dental offices in Ashevillle NC are offering spa 
services 
– Hand and Foot Massages

– Aroma Therapy

– Lavender Eye Pillows

– Soothing Music





Dr. Milliken

• $500-$1000 grant from HCDA

• Treat Patients from HC Rescue Mission

• Right Degree of Difficulty





Bob Sconyers

Silver Recovery 
X-ray Fixer 
Machine

$999.00
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What’s Next

• PMs have been tasked with going back to their 
classrooms with instructors for their area to 
enter data for 2007-08 and 2008-09

• Then brainstorm ways to improve your 
educational areas
– Identify weaknesses

– Discuss ways to turn good into excellent



Time to Get Serious



Challenge for the Afternoon…….

Develop well written EPA and 
APA outcomes to make what is 
already good…..better.
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