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PRESENT TO BOARD: DECEMBER 6, 2017 

TO: SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

FROM: THOMAS C. LEITZEL 

SUBJECT: SFSC STRATEGIC PLAN (2018-2022) 

South Florida State College’s (SFSC) strategic plan provides direction for prioritizing 
future initiatives, allocating limited resources, and providing a framework for defining 
the college’s mission, vision, and goals.  The plan represents a multifaceted strategy 
developed by a wide cross-section of the college’s faculty and staff with guidance and 
input from numerous stakeholders. 

This plan is organized into six Strategic Initiatives, which are determined to be core 
functions for achieving the college vision and mission. 

The proposed SFSC Strategic Plan 2018-2022 is presented to the SFSC District 
Board of Trustees for review, discussion, and approval. 

                            

   Item 8.2 

SUGGESTED MOTION: 

Move to approve the 2018-2022 SFSC Strategic Plan as 
presented. 

EXHIBIT "H"


