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PRESENT TO BOARD: NOVEMBER 20, 2019

TO: SOUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES

FROM: THOMAS C. LEITZEL[;_@-%

SUBJECT: DBOT POLICY REVIEW AND REVISIONS

Staff reviewed each of the District Board of Trustees policies within the past

year to ensure compliance with appropriate statutes, rules, and laws as well as to
ensure currency. During the review period, minor, non-substantive changes were
made (e.g. legal references, position and office titles, grammar, clarifications,
etc.) to several policies to ensure currency in accordance with DBOT guidance.

Revisions to the attached policies (DBOT Policy 2.02, 3.16, 3.17, and 3.18) are
recommended for Board approval. Additionally, it is recommended that DBOT Policy
3.24 be rescinded since essentially the same policy language is provided in DBOT
Policy 3.23. The recommended changes appear in red on pages 30-40.

SUGGESTED MOTION:

Move to table approval of revisions to current DBOT policies
2.02, 3.16, 3.17, and 3.18 and to table the rescission of DBOT
Policy 3.24.

600 West College Drive, Avon Park, Florida 33825-9356 | 863-453-6661
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PROPOSED

SOUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES POLICIES

POLICY NO. 2.02

TITLE: SOUTH FLORIDA STATE COLLEGE DISTRICT BOARD OF TRUSTEES

LEGAL AUTHORITY: FLORIDA COMNSTITUTION
ARTICLE 1, SECTION 9 AND ARTICLE IV, SECTION 7
FLORIDA STATUTES: 1001.61-65, 112.313, 112,52
STATE BOARD OF EDUCATION RULE 6A-14.024

OFFICE OF PRIMARY RESPONSIBILITY: PRESIDENT'S OFFICE

The South Florida State College (SFSC) District Board of Trustees is a body politic
and corporate entity. The terms "District Board” or "Board” as used herein shall
mean the SF=SFSC District Board of Trustees, and its members.

The Board has been given the |egal responsibility and authonty over the institution
to camry out all powers and perform all duties provided for in the Florida Statutes
(FS) and the State Board of Education Rules but only when acting as a Board. Mo
individual member or committee of the Board shall have the power to act on behalf
of the Board, unless specifically and legally authorized to do so by action duly taken
by the Board. In case of unusual circumstances, ad hoc committees of the Board
will act on matters for which the committee is appointed, which action will be
confirmed and approved at a regular Board meeting.

A, General:

The District Board shall consist of a certain number of members as required by
appropriate governing law or rule.

The primary role of the Board is to establish policies that will allow the
president to administer the College effectively and efficiently. The Board is the
sole official policy making body of the College. The Board shall be responsible
for determining which programs and services are needed to serve the
educational needs of the district and for determining the effectiveness and
efficiency of the programs and services in meeting those needs._Additionally,
College’s annual budget and reviewing financial statements at each Board
meeting.

The president and administration are responsible for operating the College

under those policies through established administrative procedures and
programs, and for advising the Board on such matters.
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PROPOSED

Members of the Board shall serve without compensation but shall be
reimbursed for reasonable expenses incurred in connection with their service
as members. Expenses of the members shall be reimbursed in accordance with
policies and procedures established by the College.

To continually improve their knowledge of community colleges, Board
members should commit themselves to attend conferences, seminars, and
meetings that pertain to their responsibilities, duties, and powers.

Board members should maintain the highest levels of integrity in the
performance of their duties. I |

_Ihe Board shall act in unity and act on matiers
that represent a majorty of Board members. The Board shall not be controlled
by a minority of Board members or by organizations or institutions separate

from it. Accordingly, all members of the Board shall avoid any conflict of
interest or appearance of impropriety. Any member who has direct or indirect
interest in any matter presented to the District Board shall notify the chair of
the Board of that potential conflict and shall not participate in any discussion,
decision, vote, or proceedings of the District Board in connection with that
matter.

The Board is responsible for safeguarding the institution and its employees
from cutside parties or organizations who desire to influence decisions or

Board policy creation that is not in the best interest of the institution, Board

matters with the College’s Board attorney.

The members of the Board shall be covered under the College's indemnity
insurance policies, to indemnify and protect the Trustees when damages are
sought for alleged negligent or wrongful acts while acting in their capacity as
members of the Board.

Meetings:

Regular meetings: Regular meetings of the Board shall be held in accordance
with a schedule determined by the Board at its annual organizational meeting
or as necessary to exercise their power and perform their duties. Notice of
each regular meeting will be published in accordance with Flonda Statutes.

Organizational meetings: The Board shall organize itself at the beginning of
each fiscal year to select a chair, a vice chair, and other officers as deemed
necessary, and to establish the dates, times, and location for its regular
meetings.

Special or emergency meetings: Special or emergency meetings of the District
Board may be called by the chair or by a majority of the members of the
Board. Motice of special or emergency meetings will be made in accordance
with Florida Statutes. No business shall be conducted or transacted in special
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or emergency meetings other than that which pertains to the purpose of the
special or emergency meetings as set forth in the notice.

Conduct of District Board meetings: Except as may be otherwise provided by
Board policy, the conduct of the meetings shall be governed by Roberts Rules
of Qrder.

& majonty of the voting members of the Board shall constitute a quorum. The
voting method shall be determined at the discretion of the Board chair.

Except in an emergency as determined by the chair, the Board takes official
action only on items which appear on the regular agenda. The agenda may be
modified by a majority of the Board members present. The agenda may
include a consent agenda with a variety of issues designed for one Board
motion and vote. Upon request of any Board member, any issue may be
removed from the consent agenda.

An individual or group may present an item for consideration by submitting the
iterm in writing to the President’s Office before noon, 14 days prior to a Board
meeting, or at a time designated by the president. The Board chair may
choose to recognize individuals or groups for public comment at such times
designated on the approved agenda.

The District Board approves, disapproves, tables, or refers specific
recommendations of the District Board to the president.

Complete and accurate minutes of each meeting shall be maintained #—a=
effeta-best—te-bedteeated-in the President’s Office.

Election of Board officers:

The Board officers elected by and from the Board of Trustees shall be a
chairperson, a vice chairperson, and such other Board officers as may
be determined by the Board. The Board officers shall be elected
annually during the annual organizational meeting, or whenever a
vacancy occurs, and at such other times as decided by the Board. Each
Board officer shall hold office until the next annual organizational
meeting or until a successor has been elected._The Board Chair is the
officer who presides over the Board of Trustees.

Unless otherwise determined by the Board, the vice chairperson will
assume the office of the chairperson whenever the term of the
chairperson ends or a vacancy occurs, but only if the current vice
chairperson is willing and able to assume the office of chairperson.
Unless otherwise decided by the Board, a new vice chairperson will then
be elected. To allow each Board member an opportunity to serve as a

Board officer, #=shal-betheprackecte—atactthe Board will consider
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electing a vice chairperson who has been a member of the Board for the
longest period of time without serving as a chairperson.

Any officer of the Board of Trustees may be removed from office by a
majority vote of the Board members present during any regular meeting
in which a quorum is present, or during a special meeting called for that
purpose in which a quorum is present.

D. Legal services to the Board:

The Board may appeint an attorney who is not 3 member of the Board
to serve at the pleasure of the Board. The attorney shall render legal
opinions, represent the Board in legal proceedings, review and prepare
legal documents, and attend meetings of the Board. The attorney shall
call the Board's attention to any action or proposed action which is
contrary to federal, state, or local laws, or to the policies of the College,
or to contracts between the College and any persons, association,
corporation, or governmental entity.

E. Appointment, suspension, and removal of Board members:

Members of the District Board of Trustees of SFSC are appointed by the
Governor of Florida and confirmed by the Senate in regular session [n
accordance with FS 1001.61 (2). The suspension and removal of a
member of the District Board of Trustees of a Florida community College
is governad by the procedures set forth in Article IV, Section 7 of the
Florida Constitution and Title X, Chapter 112, Section 52, and Title
¥VLIII, Section 1001.61 (4) of the FS. Causes for suspension or
removal are outlined in these provisions and due process is afforded the
affected trustees as defined in the Florida Constitution Article I, Section
9.

HISTORY: Last Rewiewed—Revised S 200 00 w00
Issued by District Board of Trustees: 8/10/84

Reviewed: 7/01/04/ 7/01/07, 6/27/12
Revised: 8/20/87, 11/28/01, 12/10/08, 4/28/10_xx/xg/xx
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SOUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES POLICIES

POLICY NO. 3.16

TITLE: ADMISSIONS OF STUDENTS PRESREEES

LEGAL AUTHORITY: FLORIDA STATUTE 1007.263

OFFICE OF PRIMARY RESPONSIBILITY: VICE PRESIDENT FOR ACADEMIC
AFFAIRS AND STUDENT
SERVICES/STUDENT SERVICES

The president is authorized to establish rules governing the admissions prieritesof
students to South Florida State College in accordance with statute, law, and rule.

e I i e e T
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HISTORY: Last Reviewed-Revised &2 wn /un

Issued by District Board of Trustees: &/10/84
Reviewed: 7/1/04, 7/1/07, 7/22/09, &6/27/12
Revised: 11/28/01, ofaouo
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SOUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES POLICIES

POLICY NO. 2.17

TITLE: STUDENT PERFORMANCE STANDARDS FOR THE AWARD OF THE
ASSOCIATE DEGREE AND BACCALAUREATE DEGREE

LEGAL AUTHORITY: FLORIDA STATUTES 1004.68, 1007.25, 1007.263
STATE BOARD OF EDUCATION RULE 6A-10.030, 6A-10.0316

OFFICE OF PRIMARY RESPONSIBILITY: VICE PRESIDENT FOR ACADEMIC
AFFAIRS AND STUDENT SERVICES

standards for the award of degrees and certificates.
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HISTORY: Last Fesysheysastilcyjse: bbb 00 0

Issued by District Board of Trustees: &/10/34
Reviewed: 7/1/04, 7/1/07, 5/11/18
Revised: 9/23/09, 7/25/12 00wy
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SOUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES POLICIES

POLICY NO. 3.18
TITLE: PLACEMENT EXAM REQUIREMENTS
LEGAL AUTHORITY: FLORIDA STATUTE 10038.02, 1008.320

OFFICE OF PRIMARY RESPONSIBILITY: VICE PRESIDENT FOR ACADEMIC
AFFAIRS AND STUDENT SERVICES

The president is authorized to develop 3 plan to implement the developmental
education strategies pursuant to Florida Statutes.

HISTORY: Last fevtewred-Reyised e7==F00 w00 30

Issued by District Board of Trustees: 5/10/34
Reviewed: 7/1/04, 7/1/07, 7/22/09, 6/27/12
Revised: 1/28/01, w0/

38



PROPOSED

SOUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES POLICIES

POLICY NO. 3.24
TITLE: FINANCIAL AID (TITLE IV REFUNDS AND REPAYMENTS)

LEGAL AUTHORITY: 34 CFR 600, 668, 682
FLORIDA STATUTES: 1001.64, 1001.65

OFFICE OF PRIMARY RESPONSIBILITY: VICE PRESIDE

HISTORY: Last Reviewed 6/27/12

Issued by District Board of Trustees: 8
Reviewed: 7/1/04, 7/1/07, 7/22/0%, &/ #/12
Revised: 11/23/01

Mote: Request to Rescind Policy 3.24 because the same verbiage is already in
Policy 3.23 (B) creating no need for this Policy.
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FGUTH FLORIDA STATE COLLEGE
DISTRICT BOARD OF TRUSTEES POLICIES

POLICY NO. 2.23
TITLE: STUDENT FINAMCIAL AID AND FEE WAIVERS

LEGAL AUTHORITY: 34 CFR PART 662
FLORIDA STATUTES 1001.64, 1001.65, 1009.26, 1009.265
SBE Rule 6A-14.0305

OFFICE OF PRIMARY RESPONSIBILITY: VICE PRESIDENT FOR ACADEMIC
AFFAIRS AND STUDENT SERVICES/
FINANCIAL AID

Financial aid for South Florida State College (SFSC) students consists of federal,
state, and local grants; scholarships; fellowships; fee waivers; work-study
positions; and loans. Due to the importance and the complexity of the eligibility
qualifications for each type of aid, the decision as to which type or combination of
financial aid for each student must rest within a framework of authorized
procedures based upon grantor restrictions.

The president is authorized to establish financial aid administration procedures
including but not limited to the following subjects to ensure the most appropriate
program administration while providing the maximum financial aid to students:

A. A procedure to provide for verification of student aid application information
within federal guidelines

B. A procedure regarding allocation of student refunds/repayments among
Federal Title IV Programs within federal guidelines

C. A procedure to provide fee waivers

HISTORY: Last Reviewed 10/22/19
Issued by District Board of Trustees: 5/10/34

Reviewed: 7/1/04, 7/1/07, 6/27/12, 9/15/15, 10/22/19
Revised: &/11/91, 1/22/02, 1/28/09
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