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1.0     Call to Order and Preliminary Matters 

 



 
   
      
       
 
 
 
 
 
PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL     
 
SUBJECT: ADOPTION OF AGENDA 
 

It is recommended that the agenda of the regular meeting of June 23, 2021 
be adopted. 
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
  
  
 

 
  

 

          
  

SUGGESTED MOTION: 
 

Move to adopt the agenda of the regular meeting of  
June 23, 2021 as presented. 

 

  Item 1.1 



REGULAR MEETING AGENDA 
SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

HIGHLANDS CAMPUS 
JUNE 23, 2021 

1:00 P.M. 
 

   1.0 Call to Order and Preliminary Matters 
    1.1 Adoption of Agenda 

  1.2 Approval of Minutes 
   1.2.1 Budget Workshop – May 26, 2021 
   1.2.2 Regular Meeting – May 26, 2021 
  1.3 Review of Master Calendar  
   2.0 Communications, Introductions, and Recognition    
   3.0 Public Comment   
   4.0 Presentations 
  4.1 Lake Placid Center Update   
 5.0 Consent Agenda Action Items 
  5.1 Personnel Actions 
  5.2 Agreements and Contracts 
   5.2.1 Dual Enrollment Agreement – Highlands County 
   5.2.2 Dual Enrollment Agreement – Hardee County 
   5.2.3 Dual Enrollment Agreement – DeSoto County   
   5.2.4 Dual Enrollment Agreement – Polk County  
   5.2.5 Memorandum of Understanding (MOU) – CareerSource 
    Heartland 
  5.3 Operating Actions 
   5.3.1 Monthly Accounts Payable & Payroll Check Register  
 6.0 Planning and Policy Issues    
   7.0 Academic and Student Matters 
  7.1 Curriculum Proposals      
   8.0  Other Action Items 
  8.1 Capital Improvement Program (CIP) 
  8.2 Recertification of Direct Support Organization  

    9.0 Reports 
  9.1 Financial Report     
  9.2 Foundation Report 
  9.3 Grants Development Report  
  9.4 President’s Report  
  9.5 Board Attorney Report    
  9.6 Board Member Reports  
  9.7 Board Chair Report            
 10.0 Adjournment  

  
 
 
 



        

       
 
  
 
 
PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL     
 
SUBJECT: MINUTES – BUDGET WORKSHOP – MAY 26, 2021 
             

It is recommended that the minutes of the budget workshop held May 26, 2021 be 
approved as presented and recorded in the Supplemental Minute Book. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  Item 1.2.1 

SUGGESTED MOTION: 
 
Move to approve the minutes of the May 26, 2021 budget 
workshop as presented.  
 



BUDGET WORKSHOP MINUTES                                                                            
SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 
MAY 26, 2021 
Members Present:  Mr. Joe Wright, Chair 
    Mrs. Tami Cullens, Vice Chair  
    Mr. Terry Atchley 
    Mr. Tim Backer 
    Dr. Louis H. Kirschner 
    Mrs. Lana Puckorius 

Mrs. Kris Y. Rider 
    Dr. Thomas C. Leitzel, President/Secretary 
    Mrs. Pamela T. Karlson, College Attorney 

Absent:   Mr. Derren Bryan   

Staff Present:  Mrs. Jamie Bateman Mrs. Ashley Bennett  
 Mr. Erik Christensen Mr. Peter Elliott  
 Dr. James Hawker Dr. Michele Heston  
 Mr. Don Kesterson Mrs. Melissa Kuehnle                     
 Dr. Sidney Valentine  Dr. Chris van der Kaay 
 Mrs. June Weyrauch  
  
Excused:                              Ms. Cindy Garren Ms. Melissa Lee 
 Dr. Tim Wise   
  

CALL TO ORDER    
           Mr. Joe Wright welcomed the Board and SFSC employees who were in attendance for the  
           budget workshop. The budget workshop of the District Board of Trustees was called to order at              
           11:06 a.m. on the Highlands Campus by Board Chair, Mr. Joe Wright. 
 

1. 2021-2022 Budget Proposal  
 a. Dr. Leitzel welcomed the DBOT back to the boardroom in Building F. He thanked Vice President 

Elliott and his team for their work on the budget this year. Dr. Leitzel briefly highlighted the 
budget. Vice President Elliott began the workshop with an overview of the 2021-2022 Budget.   

 b. Vice President Elliott presented the Budget Priorities – salary adjustments for personnel,  
  across-the-board salary increase to implement requirements of Amendment 2,  
  enrollment growth, reorganization/realignments for efficiency, encourage professional  
  development, facilities maintenance due to aging facilities, providing current technology  
  resources, and strategic management of fund balance to ensure financial stability and  
  flexibility.    
 c. Vice President Elliott discussed Enrollment Projections – the FTE Trend Information.  
 d. Vice President Elliott gave an overall summary of the budget and projected fund balances  
  for both FY21 and FY22. He reported a projected fund balance for 6/30/21 of $3,401,571 
  with a projected fund balance percentage of 12.66%. Vice President Elliott also reported a  
  proposed projected fund balance for 6/30/22 of $3,092,762 with a projected fund balance  
  percentage of 10.00%. 
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 e.  Vice President Elliott discussed Student Fee Rates 2021-2022 and the Proposed Revenue Budget. 

In his overview he noted that for the ninth consecutive year there are no proposed increases in 
tuition. 

 f. Vice President Elliott addressed the legislative appropriations for the Florida College System  
  and how it relates to SFSC.  
 g. Vice President Elliott presented the Personnel Budget for Fiscal Year 2021-2022.  He addressed the 

personnel costs which includes: the annualization of all personnel changes that occurred in Fiscal 
Year 2020-2021; reorganization/realignment within departments; one new faculty position; 
terminal leave payouts for planned/unplanned retirements/resignations; reclassification and salary 
equity adjustments for changes in responsibility and/or professional development; across-the-board 
salary increase to implement requirements of Amendment 2; and salary adjustments for faculty 
achieving continuing contract years of service. He also discussed a reevaluation of the salary 
schedule later in the year to include adjunct faculty depending on COVID-19 requirements. Vice 
President Elliott discussed an increase for FRS at 22.3% and health insurance projected to increase 
8.0%. Vice President Elliott also discussed the adjustments proposed to the 2021-22 Salary 
Schedule and provided a copy for the Trustee’s review. 

 h.  Vice President Elliott reviewed the Current Expenditures and Capital Outlay Budget for Fiscal Year 
2021-2022 for Fund 1. He highlighted that funding for the Clinical Immersion Center ($1 million) 
and we still continue to share costs with the Highlands County Sheriff’s Office for College Resource 
Deputy. Vice President Elliott briefly highlighted the up-coming expenses for the SACSCOC site visit 
and QEP.  

 i. Vice President Elliott discussed the Capital Outlay Budget for Fiscal Year 2021-2022. 
 j.   Vice President Elliott recommended Board action for the 2021-2022 Budget Proposal to take  
  place during the regular Board meeting following the workshop. 

2.  COMMENTS 
 Mrs. Cullens asked for clarification on how the fund balance percentage is monitored. Dr. Leitzel 

responded that the college with the approval of the DBOT is required to submit an explanation to the 
FLDOE for any fund balance that exceeds 5%. According to Chancellor Hebda, the system office is 
working on a form to make the explanations easier since the 6% holdback of funds was recently 
restored, thus creating fund balances over the minimum 5%. Vice President Elliott elaborated on Dr. 
Leitzel’s explanation and explained the calculations. Mrs. Cullens thanked Vice President Elliott for his 
work on the budget presentation.  

 Mr. Wright questioned when would the college get the FRS and health insurance rates. Vice President 
Elliott stated that the college would get the rates sometime in August and they would be applicable in 
January.  

 Mr. Atchley stated that he was able to meet with Dr. Leitzel and Vice President Elliott earlier in the 
week and they answered some of his questions pertaining to the budget. He stated that the college is 
blessed to have Vice President Elliott. Dr. Leitzel credited Vice President Elliott and his team for their 
work on the budget. 

    
 There being no further discussion, the Budget Workshop adjourned at 12:07 p.m.   
  



         

       
 
  
 
 
PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL     
 
SUBJECT: MINUTES – REGULAR MEETING – MAY 26, 2021 
             

It is recommended that the minutes of the regular meeting held May 26, 2021 be 
approved as presented and recorded in the Supplemental Minute Book. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Item 1.2.1 

SUGGESTED MOTION: 
 
Move to approve the minutes of the May 26, 2021 regular 
meeting as presented.  
 



    MEETING MINUTES 
SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES  
MAY 26, 2021 

 
Members Present:  Mr. Joe Wright, Chair  
 Mrs. Tami Cullens, Vice Chair 
 Mr. Terry Atchley  

Mr. Tim Backer 
Mr. Derren Bryan  
Dr. Louis H. Kirschner  
Mrs. Lana Puckorius  
Mrs. Kris Y. Rider  
Dr. Thomas C. Leitzel, President/Secretary  
Mrs. Pamela T. Karlson, College Attorney 

       
  Staff Present: Mrs. Jamie Bateman 

   Mr. Peter Elliott 
 
 
 

Mrs. Ashley Bennett 
Dr. Robert Flores 

Mr. Erik Christensen   
Ms. Cindy Garren 

 Dr. James Hawker 
Mrs. Melissa Kuehnle 

Dr. Michele Heston 
Ms. Tasha Morales 

Mr. Don Kesterson 
Mrs. Asena Mott 

 
 
 

Dr. Sidney Valentine Dr. Chris van der Kaay Mrs. June Weyrauch  

Excused: Ms. Melissa Lee Dr. Tim Wise   

    
Others Present: Mrs. Barbara Kirschner Mr. Marc Valero, 

Highlands News-Sun 
 

 

    

The regular meeting of the District Board of Trustees was called to order at 1:03 p.m. on the 
Highlands Campus of South Florida State College by Board Chair, Mr. Joe Wright.  

1.0 PRELIMINARY MATTERS 
1.1 Adoption of Agenda 

Mr. Atchley made a motion, seconded by Mrs. Rider, to adopt the 
agenda of the regular meeting held May 26, 2021 as presented. Those 
voting in favor of the motion were Mr. Atchley, Mr. Backer, Mr. Bryan,  
Mrs. Cullens, Dr. Kirschner, Mrs. Puckorius, Mrs. Rider, and Mr. Wright. Motion 
carried by unanimous vote. 

 
1.2 Approval of Minutes 

1.2.1 Regular Meeting Minutes 
Mr. Backer made a motion, seconded by Mrs. Puckorius, to approve 
the minutes of the regular meeting held April 21, 2021 as 
presented. Those voting in favor of the motion were Mr. Atchley,  
Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, Mrs. Puckorius,  
Mrs. Rider, and Mr. Wright. Motion carried by unanimous vote. 

 
1.3   Review of Master Calendar  

  The Master Calendar was reviewed. No recommendations were made.  
 

2.0 COMMUNICATIONS, INTRODUCTIONS, AND RECOGNITIONS 
 None 
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3.0 PUBLIC COMMENT 
None 

 
4.0 PRESENTATION 

 4.1   DeSoto Campus Update    
      Dr. Leitzel introduced Mrs. Asena Mott, DeSoto Campus Director. He stated since we were 
      unable to travel to the DeSoto Campus for the May DBOT meeting, Mrs. Mott will give a brief 
      update. Mrs. Mott presented an update on the happenings at the DeSoto Campus. She 
      highlighted the facility, student accommodations, and staff. She informed the Board of the 
      successful food bank program called the Lunchbox and their partnership with All Faiths Food 
      Bank. Mr. Atchley complimented Mrs. Mott on the success of the food bank for the students. 

5.0 CONSENT AGENDA ACTION ITEMS 
5.1 Personnel Actions 

Approved a list of full-time career service; resignations; and adjunct faculty, 2020-21, 
academic year as needed as presented. 
         ( EXHIBIT “A”)  
  

5.2 Agreements and Contracts  
5.2.1 Approved the renewal of lease agreement between the SFSC Foundation, Inc. 

and South Florida State College for the Hotel Jacaranda as presented.  
                                                                                                ( EXHIBIT “B”) 

5.2.2 Approved the renewal of lease agreement between Tri-County Human Services, 
Inc. and South Florida State College for the Florida Center of Addictions and Dual 
Disorders as presented.  
                                                                                               ( EXHIBIT “C”)  

5.2.3 Approved the contracting for continued legal services with Allen, Norton & Blue, 
P.A. and Karlson Law Group, P.A., for the 2021-2022 fiscal year under the terms 
and rates presented.  
                                                                                               ( EXHIBIT “D”)  

5.2.4 Approved the new affiliation agreement between Integrated Regional 
Laboratories and South Florida State College as presented. 
                                                                                               ( EXHIBIT “E”) 

 
5.3 Operational Actions 

5.3.1 Monthly Accounts Payable/Payroll Check Register 
Approved the monthly accounts payable/monthly payroll check registers and 
summary for the months of April 2021.  
 ( EXHIBIT “F”)  

5.3.2 Donation of Drone Parts  
Approved the donation of miscellaneous drone parts to benefit the electronics 
and mechatronics programs.  

         ( EXHIBIT “G”)    
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Mrs. Cullens made a motion, seconded by Mr. Bryan, to approve the Consent 
Agenda, Items 5.1 through 5.3.2 as presented. Those voting in favor of the 
motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, Mrs. 
Puckorius, Mrs. Rider, and Mr. Wright. Motion carried by unanimous vote. 

Dr. Leitzel stated that it is an honor to work with Mrs. Pam Karlson. He stated that she 
is generous with her time with the college and responsive when asked questions or 
working on a project. He thanked her for her continued good work as the Board 
attorney. 

          
6.0 PLANNING AND P0LICY ISSUES 

 None 
 

7.0 ACADEMIC AND STUDENT MATTERS 
 7.1 Curriculum Proposal 
     Dr. Valentine introduced the curriculum proposal containing course additions, deletions, and 
     revisions.                                                                         ( EXHIBIT “H”)    

           
     Mr. Atchley made a motion, seconded by Mrs. Cullens, to approve the  
        curriculum proposal as presented. Those voting in favor of the motion were  
      Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, Mrs. Puckorius, Mrs. Rider, 
     and Mr. Wright. Motion carried by unanimous vote.  

 
8.0 PURCHASING AND OTHER ACTION ITEMS 

8.1  Annual Facilities Inspection Summary Report   
    Mr. Elliott presented a request to accept the SFSC Fire Safety, Sanitation, and Casualty 
    Inspection reports for the 2020-2021 year as presented. Mr. Elliott gave a brief description 
    of the Annual Comprehensive Safety Inspection Report to the the Board.  
          ( EXHIBIT “I” )    
 

       Mr. Atchley made a motion, seconded by Mr. Backer, to accept the fire safety, 
     sanitation, and casualty inspection report for 2020-2021 year as presented. Those 
     voting in favor of the motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. 
     Kirschner, Mrs. Puckorius, Mrs. Rider, and Mr. Wright. Motion carried by unanimous 
     vote. 
 

8.2  SFSC 2021-2022 Budget Proposal 
    Mr. Elliott presented a request to approve the Operating Budget for 2021-2022, including 
    the student fee rates and salary schedule, as well as the 2021-2022 Capital Outlay Budget.  
          ( EXHIBIT “J”)    

       Mrs. Cullens made a motion, seconded by Mr. Atchley, to approve the College’s 
     2021-22 Operating Budget, including the College’s student fee rates and salary 
     schedule, and the 2021-22 Capital Outlay Budget as presented. The Operating 
     Budget includes an across-the-board raise for all eligible full-and part-time  
     employees of at least 3% sufficient to implement to provisions of Amendment 2 
     (minimum wage increase), effective July 1, 2021 and to include the president in 
     the 3% across-the-board raise.  Those voting in favor of the motion were Mr. Atchley, 
     Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, Mrs. Puckorius, Mrs. Rider, and  
     Mr. Wright. Motion carried by unanimous vote. 
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9.0 REPORTS 

9.1 Financial Report 
Following an extensive presentation from the budget workshop, Mr. Elliott reported on 
the graphs and revenue and expenditure summary compared to budgeted funds 
within the Operating Budget through April 2021. 
          (EXHIBIT “K” ) 

9.2 Foundation Report 
Mrs. Bateman reported that the South Florida State College Foundation, Inc. received 
donations and pledges in the amount of $86,339.02 from April 1 through 
April 30, 2021. Mrs. Bateman announced that Mr. Bill and Lisa Jarrett were awarded the 
2021 Legacy Society award in recognition for all the support they have given to the college, 
Foundation, and the community. Mrs. Bateman announced the Foundation received a 
donation of $60,000 from the Sarasota Community Foundation for the Edward K. Roberts 
scholarship. The Sarasota Community Foundation is taking a two-generation approach to 
helping families break the cycle of poverty. Mrs. Bateman reported the partnership of the 
Helios Education Foundation and the Florida College System initiative is the Fast Track 
Enrollment aiming for 2020-2021 high school graduates, who have not enrolled in college. 
They can apply to receive a scholarship to help with tuition, books, and other college 
related fees. Mrs. Bateman stated the Helios Education Foundation provided SFSC 
Foundation with a $6,030 donation and the SFSC Foundation matching $6,030 donation 
from the profits from the Showcase for a total of $12,060. She stated that she is working on 
a marketing plan as well as with our Financial Aid department to award these scholarships.               
Mrs. Bateman reported that at the May 18 Foundation Board meeting, the board approved 
the motion to approve the conceptual proposal to lease land from the DBOT and sublease it 
to a developer to build dormitories for SFSC students. They also approved authorized staff 
to advertise for additional proposals; designated the following four Foundation board 
members, Mr. John Shoop, Mr. Tres Stephenson, Mr. Michael Kelly, and Mr. Bill Jarrett to 
serve on the Response Review Committee along with three individuals designated by the 
DBOT; designated Evaluation Criteria for the Review Committee to score the proposals as 
presented; and authorize staff to work on Master Ground Lease Agreement with DBOT. She 
stated the Foundation is positive regarding these plans and will be establishing a plan 
moving forward regarding the Hotel Jacaranda.  
 

9.3 Resource Development 
I. Grants Development Report 

Dr. van der Kaay reported on the Grants Development Report dated 5/26/21. 
Mrs. Bennett distributed a grants matrix to the Board. Dr. van der Kaay gave a 
brief description of the grants. 

II. In Development  
A. Florida Farmworker Career Development Program 2021/22 

Florida Department of Education (FDOE)                            $ 267,824 

B. Consolidated Adult General Education – Highlands 2021/22 
Florida Department of Education (FDOE)                            $ 248,475 

C. Consolidated Adult General Education – Hardee 2021/22 
Florida Department of Education (FDOE)                            $ 145,393 
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III. Submitted  
A. Trending Now Series – Rumours  

South Arts                                                                       $ 5,000 
B.   Electrical Lineman Program Grant 

Duke Energy $ 30,000 

 Mrs. Cullens asked if there was a way that SFSC Foundation could tie Mr. Jerry Miller’s 
 name into the Electrical Lineman Program Grant to honor him. Mrs. Bateman stated that 
 we could not with this particular grant but they are looking for opportunities to honor  
 Mr. Miller. 

9.4 Board Attorney’s Report 
        Mrs. Karlson reported that she received a request from the Foundation. She stated based on 
      the following statutory language:  
      1004.70 Florida College System institutions direct-support organizations.- 
       (4) ACTIVITES; RESTRICTIONS.- 
       (a) A direct-support organization may, at the request of the board of trustees, provide 
   residency opportunities on or near campus for students.         

      The Foundation has requested the DBOT to make a formal request.  
Mr. Atchley made a motion, seconded by Mrs. Cullens, to move pursuant to        
Florida Statute 1004.70(4) this board of trustees make, and let passing of this motion 
serve as, a formal request of South Florida State College Foundation, Inc., our direct-
support organization, to pursue providing residency opportunities on or near campus 
for the students of South Florida State College  
Mrs. Karlson reiterated that the following Foundation Board members have been designated 
to the Response Review Committee along with three individuals from the DBOT:  
 Foundation Representatives   DBOT Representatives 

Mr. John Shoop    Dr. Tom Leitzel   
 Mr. Tres Stephenson    Mr. Peter Elliott  

Mr. Michael Kelly    Mr. Terry Atchley 
   Mr. Bill Jarrett  
 
 She reported that the public notice to the local newspaper, Florida Administrative Register, 

and municipalities have been sent. She gave a brief overview of the upcoming process and 
reviewed the timeline. Mrs. Karlson stated that she has enjoyed working with Mr. Swaine, 
Foundation Attorney during this process. She thanked the DBOT for the renewal of her 
contact as Board Attorney.  

 
9.5   President’s Report 

 Dr. Leitzel reported on the following items: 
1. Congratulated and announced Senate Confirmation for Mr. Atchley, Mrs. Cullens, Mrs. 

Rider, and Mr. Wright. Dr. Leitzel welcomed Mr. Atchley as an official board member of 
the DBOT.    

2. Highlighted the Hardee County Chamber of Commerce Gala held on May 1. 
3. Celebrating Our Trustees: Shared the photos of trustees through the years that are on 

the college website and will be showcased in the lobby of Building F on the Highlands 
Campus. Dr. Leitzel thanked Dr. Kirschner for his request to recognize our trustees.    
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4. COVID-19 Update: Per the request from Dr. Kirschner, a detailed report of COVID-19 
cases was distributed to the trustees. Dr. Kirschner stated that he was very pleased with 
the report and appreciated the information. Dr. Leitzel stated that a monthly report will 
be distributed to the trustees.   

5. SACSCOC Compliance Certification Update: Dr. Leitzel reported that we received our 
preliminary report on April 26 and was happy to announced that we only received seven 
findings/recommendations. He congratulated Dr. Valentine and his team for their hard 
work.   

6. College Events: Dental Hygiene Pinning – May 6; and ADN Pinning – May 18 
7. Reflected on Spring Commencement held on May 11. Dr. Leitzel highlighted Ms. Camila 

Rimoldi Ibanez. He asked Dr. Hawker, to give a brief background on Ms. Rimoldi Ibanez 
and her research. Dr. Leitzel thanked Dr. Hawker for sharing her success story with the 
DBOT.   

8. Informed the Board that he along with Mrs. Bateman and Mr. Elliott attended the Hardee 
Chamber Legislative Wrap-Up Meeting on May 12. He stated the Senator Albritton and 
Representative Bell were guest speakers.  

9. Tallahassee Wrap-Up: Dr. Leitzel stated that he will attend the Avon Park Chamber 
luncheon which Representative Kaylee Tuck was the guest speaker on May 27.  

10. Tallahassee Update: Dr. Leitzel gave a brief overview of the pending legislation. He 
stated that the budgets are about even with last year and the 6% holdback is added to 
next year’s base. He stated the spending of the $10 billion in federal stimulus money 
awarded to the state has yet to be resolved.  

11. Enrollment Update: Dr. Leitzel reported the following for credit enrollment:  
• End of 2020-21 (last academic year) up 1.73% 
• Summer 2021 up 15% 
• Fall 2021 up 27% YTD 

12. Tallahassee Update: Dr. Leitzel gave a brief report of the end of session and the eleven 
Bills that impact the FCS.  

13. Showcased the New Marketing Campaign 
 

9.6 Board Members’ Reports 

Mrs. Puckorius stated no report.  
Mr. Backer stated that he is happy to be back in the boardroom. He thanked those who 
worked on the budget.  
Dr. Kirschner thanked Dr. Leitzel and those involved with working on the COVID-19 report of 
our service area. He stated that it was very thorough and well put together. Dr. Kirschner 
recognized and thanked Mrs. Asena Mott for her work at the DeSoto Campus and 
appreciated her DeSoto Campus Update presentation.  
Mr. Atchley stated no report. He commented that he is excited to officially be on the DBOT 
and looks forward to the year and serving an amazing team at SFSC.  
Mr. Bryan thanked Mrs. Asena Mott for coming to the Highlands Campus today and giving 
her presentation. He congratulated everyone for a wonderful job on the budget and that it 
was wonderful news.  
Mrs. Rider gave an inspirational verse and thanked everyone for their work.  
Mrs. Cullens thanked Mrs. Asena Mott for her presentation, appreciates Mr. Elliott and Dr. 
Valentine for their work, and thanked Mrs. Bateman for her work at the Foundation. Mrs. 
Cullens reported that she participated on an ACCT zoom meeting where they discussed 
Leadership Congress/HERDI in San Diego and where everyone is with traveling between  
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Leadership Congress in San Diego and Legislative Summit in Washington, D.C. She 
announced that topic of leadership will be covered at Leadership Congress. Mrs. Cullens 
stated she is glad to be back in the boardroom.    

9.7 Board Chair Report 
Mr. Wright reported that he attended the Foundation Board meeting held on 
May 18. He stated that the Foundation Board has some very dedicated 
individuals. He thanked Mrs. Karlson for her continued good work and 
dedication to SFSC. Mr. Wright stated that he was very happy to able to award 
a 3% salary increase.  

10.0 ADJOURNMENT 
 There being no further business to come before the Board, the meeting adjourned at 

2:23 p.m. 
  
  



 

   

       
 
 
 
PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL       
 
SUBJECT: REVIEW OF MASTER CALENDAR 
  
  Information: 

The Board of Trustees Calendar identifies the activities, meetings, and issues 
directly affecting the Board throughout the year.  Please review the attached 
calendar and identify any additional items that should be listed, or any changes that 
might be necessary.  
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

         
  

  Item 1.3 
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District Board of Trustees 

 Master Calendar 
 

JUNE 2021 JULY 2021 AUGUST  2021 
 
23      Board Meeting, 1 PM 
          Highlands Campus  
 

     

 
14        Board Meeting, 1 PM 
  Highlands Campus  
 

     

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

 16    Convocation  

SEPTEMBER 2021 OCTOBER  2021 NOVEMBER  2021 
 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

     

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

 13-16   ACCT Leadership  
           Congress, San Diego, CA
  

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

     

DECEMBER 2021 JANUARY 2022 FEBRUARY 2022 
 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

  18 – Jan 3 Winter Break 

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

     

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

     

MARCH 2022 APRIL 2022 MAY 2022 
 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

     

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

     

 
TBD     Board Meeting, 1 PM 
             Highlands Campus  
 

   

 
New Addition  
Tentative *  
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2.0    Communications, Introductions, and Recognitions 
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3.0    Public Comment 
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             4.0     Presentations 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: PRESENTATION – LAKE PLACID CENTER UPDATE  
 
 
  Mr. Randy Paeplow joins us today to provide a brief update on the happenings at  
  SFSC’s Lake Placid Center.   
  
  

     Item 4.1 
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       5.0   Consent Agenda Action Items 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: CONSENT AGENDA ACTION ITEMS 
 

The following Consent Agenda is provided for your review.  Any Consent Agenda 
item may be discussed or removed from the Consent Agenda at the request of 
any Board member.  The actual agenda items with background information are 
provided in the related section of the Board Agenda.  The following sections of 
the agenda are included in the Consent Agenda:  Personnel Actions, 
Contracts/Agreements, Grant Awards, and Operating Actions.  Your 
consideration of the recommended action is appreciated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     Item 5.0 

SUGGESTED MOTION: 
 

Move to approve the agenda items listed in the Consent 
Agenda. 
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 CONSENT AGENDA ACTION ITEMS Page 
5.1 Personnel Actions 25 

   
5.2 Agreements and Contracts  33 

 5.2.1  Dual Enrollment Agreement   
 5.2.2  Dual Enrollment Agreement   
 5.2.3  Dual Enrollment Agreement    
 5.2.4  Dual Enrollment Agreement    
 5.2.5  Memorandum of Understanding (MOU) – CareerSource Heartland  
   

5.3 Operating Actions 38 
 5.3.1  Monthly Accounts Payable & Payroll Check Register   
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PRESENT TO BOARD:  JUNE 23, 2021 

TO:  SOUTH FLORIDA STATE COLLEGE  
DISTRICT BOARD OF TRUSTEES 
 

FROM: THOMAS C. LEITZEL    

SUBJECT:     PERSONNEL ACTIONS  

It is recommended that the personnel items, as specified below, be approved:   

 

     Item 5.1 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: DUAL ENROLLMENT AGREEMENT – THE SCHOOL BOARD OF HIGHLANDS  
  COUNTY  
 
   
   
  Approval is requested to renew the dual enrollment agreement between Highlands  
  County School Board and South Florida State College for the purpose of providing  
  dual enrollment opportunities to Highlands County. This agreement renews in 2024.  
 
 
 

 
.    
 
 
 
 
 
 
 
 
 
 
 
 
                                         
  SUGGESTED MOTION: 

Move to approve the agreement between The School Board of 
Highlands County and South Florida State College as 
presented. 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: DUAL ENROLLMENT AGREEMENT – SCHOOL BOARD OF HARDEE COUNTY 
   
   
  Approval is requested to renew the dual enrollment agreement between Hardee   
  County School Board and South Florida State College for the purpose of providing  
  dual enrollment opportunities to Hardee County. This agreement renews in 2024.  
 
 
 
 

 
.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                         
  

SUGGESTED MOTION: 

Move to approve the agreement between School Board of 
Hardee County and South Florida State College as presented. 
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35 

                        
     
          
            
 
 
PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT:  DUAL ENROLLMENT AGREEMENT – SCHOOL BOARD OF DESOTO COUNTY 
 
 
  Approval is requested to renew the dual enrollment agreement between DeSoto   
  County School Board and South Florida State College for the purpose of providing  
  dual enrollment opportunities to DeSoto County. This agreement renews in 2024.  
 
 
 
 

 
.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                         
  

SUGGESTED MOTION: 

Move to approve the agreement between School Board of 
DeSoto County and South Florida State College as presented. 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: DUAL ENROLLMENT AGREEMENT – POLK COUNTY SCHOOL BOARD 
 
   
  Approval is requested to renew the dual enrollment agreement between Polk   
  County School Board and South Florida State College for the purpose of providing  
  dual enrollment opportunities to Polk County. This agreement renews in 2024.  
 
 
 
 

 
.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                       
  

SUGGESTED MOTION: 

Move to approve the agreement between Polk County School 
Board and South Florida State College as presented. 
 
 

     Item 5.2.4 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: MEMORANDUM OF UNDERSTANDING (MOU) – CAREERSOURCE HEARTLAND 
 
   
  Approval is requested to enter into the agreement between CareerSource Heartland 
  and South Florida State College for the delivery of adult education and literacy services  
  and career and technical education programs under the Workforce Innovation and  
  Opportunity Act.   
  
 
 
 

 
.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                       
  

SUGGESTED MOTION: 

Move to approve the MOU agreement between CareerSource 
Heartland and South Florida State College as presented. 
 
 

     Item 5.2.5 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: MONTHLY ACCOUNTS PAYABLE/PAYROLL CHECK REGISTER 
 
   
  Summary information for disbursements for all funds for the months of May are  
  enclosed.  Detailed information related to expenditures to date is available during 
  normal business hours in the College Business Office. 
 
 
 
 

 
.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                       
  

SUGGESTED MOTION: 

Move to approve the monthly accounts payable/monthly payroll 
check register as presented. 

 

     Item 5.3.1 
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6.0   Planning and Policy Issues 
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              7.0   Academic and Student Matters 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: CURRICULUM PROPOSALS  
 
  Consideration of the following curriculum proposal is requested:  
 
I. PROGRAM REVISIONS 

Request approval to revise the following career certificate programs to align with the Criminal Justice 
Standards Commission’s regulatory updates; effective Fall 2021 (202210). 

 
 Auxiliary Law Enforcement Officer #3350 CC 

• Change CIP# 0743010709 to 0743010711 
• Change program length from 364 to 360 contact hours 
• Change CJK 0422 Dart-Firing Stun Gun to CJK 0421 Conducted Electrical Weapon/Dart-Firing 

Stun Gun; decrease contact hrs. from 8 to 4 
• Change CJK 0040 Firearms to Criminal Justice Firearms 
• Change CJK 0051 Defensive Tactics to Criminal Justice Defensive Tactics 

 

 Correctional to Law Enforcement (Crossover) #3342 CC  

• Change CJK 0001 to CJK 0002 Introduction to Law Enforcement; increase contact hrs. from 10 to 
12 

• Change CJK 0012 to CJK 0018 Legal; increase contact hrs. from 62 to 64 
• Change CJK 0014 to CJK 0019 Interviewing and Report Writing 
• Change CJK 0064 to CJK 0063 Fundamentals of Patrol; increase contact hrs. from 35 to 40 
• Change CJK 0084 to CJK 0403 DUI Traffic Stops 
• Change CJK 0087 to CJK 0401 Traffic Stops; decrease contact hrs. from 30 to 24 
• Change CJK 0088 to CJK 0402 Traffic Crash Investigations; decrease contact hrs. from 32 to 30  
• Change CJK 0092 to CJK 0093 Critical Incidents 
• Change CJK 0422 Dart-Firing Stun Gun to CJK 0421 Conducted Electrical Weapon/Dart-Firing 

Stun Gun; decrease contact hrs. from 8 to 4 
• Replace CJK 0013 Interactions in a Diverse Community 40 contact hrs. (Delete) with CJK 0016 

Communications LE 24 contact hrs. and part of CJK 0021 Serving Your Community 34 contact hrs. 

     Item 7.1 
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• Replace CJK 0065 Calls for Service 36 contact hrs. (Delete) with CJK 0021 Serving Your 
Community 34 contact hrs. 

• Replace CJK 0077 Criminal Investigations 50 contact hrs. (Delete) with CJK 0072 Crimes Against 
Persons 48 contact hrs. and CJK 0073 Crimes Involving Property and Society 12 contact hrs. 

• Replace CJK 0078 Crime Scene to Courtroom 35 contact hrs. (Delete) with CJK 0079 Crime 
Scene Follow-up Investigations 34 contact hrs. 

• Replace part of CJK 0087 Traffic Stops with CJK 0400 Traffic Incidents 
• Replace part of CJK 0088 Traffic Crash Investigations with CJK 0400 Traffic Incidents  

 
 Law Enforcement (Basic) #3340 CC  

• Change the program title to Florida Law Enforcement Academy 
• Change CJK 0001 to CJK 0002 Introduction to Law Enforcement; increase contact hrs. from 10 to 

12 
• Change CJK 0012 to CJK 0018 Legal; increase contact hrs. from 62 to 64 
• Change CJK 0014 to CJK 0019 Interviewing and Report Writing 
• Change CJK 0064 to CJK 0063 Fundamentals of Patrol; increase contact hrs. from 35 to 40 
• Change CJK 0084 to CJK 0403 DUI Traffic Stops 
• Change CJK 0087 to CJK 0401 Traffic Stops; decrease contact hrs. from 30 to 24 
• Change CJK 0088 to CJK 0402 Traffic Crash Investigations; decrease contact hrs. from 32 to 30  
• Change CJK 0092 to CJK 0093 Critical Incidents 
• Change CJK 0422 Dart-Firing Stun Gun to CJK 0421 Conducted Electrical Weapon/Dart-Firing 

Stun Gun; decrease contact hrs. from 8 to 4 
• Change CJK 0040 Firearms to Criminal Justice Firearms 
• Change CJK 0051 Defensive Tactics to Criminal Justice Defensive Tactics 
• Change CJK 0096 Physical Fitness Training to Criminal Justice Officer Physical Fitness 

Training/Law Enforcement 
• Replace CJK 0013 Interactions in a Diverse Community 40 contact hrs. (Delete) with CJK 0016 

Communications LE 24 contact hrs. and part of CJK 0021 Serving Your Community 34 contact hrs. 
• Replace CJK 0065 Calls for Service 36 contact hrs. (Delete) with CJK 0021 Serving Your 

Community 34 contact hrs. 
• Replace CJK 0077 Criminal Investigations 50 contact hrs. (Delete) with CJK 0072 Crimes Against 

Persons 48 contact hrs. and CJK 0073 Crimes Involving Property and Society 12 contact hrs. 
• Replace CJK 0078 Crime Scene to Courtroom 35 contact hrs. (Delete) with CJK 0079 Crime 

Scene Follow-up Investigations 34 contact hrs. 
• Replace part of CJK 0087 Traffic Stops with CJK 0400 Traffic Incidents 
• Replace part of CJK 0088 Traffic Crash Investigations with CJK 0400 Traffic Incidents  

 
 

 
 

 
  

SUGGESTED MOTION: 

Move to approve the curriculum proposal as presented.  
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               8.0   Purchasing and Other Action Items 
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: CAPITAL IMPROVEMENT PROGRAM (CIP)  
 
  
Attached is a summary of the proposed renovation projects to be included with our Capital Improvement 
Program (CIP) documents due July 1, 2021.  The Capital Improvement Program and Legislative Budget 
Request have been prepared in accordance with the approved Educational Plant Survey (2018-2023).  
Board approval is required. 
 
The CIP process requires that the college prioritize the projects annually: 
 

• New Construction Projects- includes new facilities and additions 
• Remodeling Projects- changes the use of currently assigned space 
• Renovation Projects- improves or repairs to existing facilities and/or provides infrastructure 

enhancements/improvements.   
 
The documents have been prepared with due consideration of enrollment projections, anticipated program 
changes, and a current assessment of all facilities/infrastructure. 
 

 
.    
 
 
 
 
 
 
 
  

     Item 8.1 

SUGGESTED MOTION: 

Move to approve the Capital Improvement Program Plans for 
2022-23 through 2026-27 and submission to the Division of 
Florida Colleges as presented.   
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   
 
SUBJECT: RECERTICFICATION OF DIRECT SUPPORT ORGANIZATION (DSO) 
 
 
Request for recertification of Direct Support Organization 
 
In accordance with SFSC Policy 8.01, the South Florida State College Foundation, Inc. respectfully 
requests recertification to function on behalf of SFSC during the College’s 2020-2021 Fiscal Year.  
Legal Authority:  Florida Statute 1004.70. 
 
SFSC policy 8.01 states that “each direct support organization (DSO) wishing to operate under the 
auspices of South Florida State College must be annually certified by the SFSC District Board of 
Trustees as meeting the conditions set forth by the Board.  Direct support organizations so certified 
by the Board may be permitted the use of the College’s property, facilities and personnel services.” 
 
Conditions for certification include the following: 
 

1. The DSO shall exist for the purpose of providing financial, scholarship, facility, equipment 
and other support to the College and its programs and students. 

 
2. The DSO shall provide full, complete, and timely information on all of its activities to the 

SFSC District Board of Trustees as follows: 
a. One or more members of the SFSC DBOT shall be designated by the Chair of the 

DBOT to serve as liaison voting members of the Board of Directors and the Executive 
Committee of the DSO. 

b. The College President shall be a voting member of the Board of Directors and the 
Executive Committee of the DSO. 

c. The College’s Controller shall serve as ex-officio member of the Board of Directors of 
the DSO in the capacity of Assistant Treasurer. 

d. The DSO shall make monthly reports to the DBOT. 
e. The Executive Director of the DSO shall report administratively to the College 

President. 
 

     Item 8.2 
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f. The DSO shall submit its annual independent audit and Income Tax Form 990 to the 
DBOT for review and acceptance. 

3. The DSO will make an annual report on its activities in the spring of each year (typically May 
or June) so that the DBOT may certify the DSO by July 1st. 

 
Summary of yearly accomplishments: 
 
The South Florida State College Foundation, Inc. operates on a calendar fiscal year.  During 2020 
the SFSC Foundation continued to meet each of the mandates specified above.  Specific activities 
and accomplishments for the year include: 
 
 Revenue 

• Number of gifts    = 989 
• Amount received   = $ 1,096,280.29 
• Investment income   = $ 2,293,448.52 
• Donated services   = $    176,045.76 
• Rental Income     = $    348,367.36 

Total      $ 3,914,141.93 
 
 Pledged Gift 

• Field House Project    = $    900,000.00 
• General Nursing Scholarship   = $      23,596.08 
• Highlands County Bar Assoc. Scholarship = $         3,450.00 
• Partnership Project    = $ 2,940,400.00 
• SFSC General Scholarship   = $            600.00 

Total       $ 3,868,046.08 
 

Scholarships 
• Number     = 377 
• Amount awarded   = $162,471 

 
 

Teaching Chairs awarded   = Three 
 
Take Stock in Children: 
 Currently in program  = 100 
 High School graduates  = 530 
 Currently in college   = 131 
 College graduates   = 315 
 
SFSC programs supported   = All academic programs at the College 
 
Facilities leased to SFSC   = One 
 
Board members elected   = Two 
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DSO support from the College = In 2020, the College provided a budget of 
approximately $198,056 to the Resource 
Development Office, with partial funding 
used to support the operation of the DSO. 

Value added = $1,096,280.29 raised at a cost to SFSC of 
$176,046 devoted to operations, represents 
a significant ROI for the College.  

Indebtedness of DSO = The SFSC Foundation has no indebtedness. 

The Foundation 2020 independent audit and IRS form 990 are provided as attachments. 

SUGGESTED MOTION: 

Move to accept the 2020 independent audit and IRS form 990 
and to reauthorize the SFSC Foundation, Inc. to work on behalf 
of the College as a direct support organization for the 
2021-2022 F

 
iscal Year as presented.   
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PRESENT TO BOARD: JUNE 23, 2021 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL    
 
SUBJECT: FINANCIAL REPORT SUMMARY & GRAPHS – INFORMATION ITEM 
 
   
    
  Enclosed for your review are the graphs and revenue and expenditure summary  
  compared to budgeted funds within the Operating Budget through May 2021.  
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PRESENT TO BOARD: JUNE 23, 2021 

TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   

SUBJECT:    FOUNDATION REPORT   

I. Donations and Pledges to the SFSC Foundation, Inc. 
The chart presented is a summary listing of all donations and pledges made to the SFSC 
Foundation since the May 2021 meeting of the College District Board of Trustees. The 
included dates are May 1, 2021 through May 31, 2021. The total amount reported is 
$15,210.27. 
 

II. Foundation Update 
A. Student Resident Facility Proposal update 
B. Duke Energy Proposal 
C. Avon Park Noon Rotary Presentation 
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PRESENT TO BOARD: JUNE 23, 2021 

TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: THOMAS C. LEITZEL   

SUBJECT:    GRANTS DEVELOPMENT  

Submitted 
 

Title:  General Support Grant  
Source: Florida Division of Cultural Affairs (FDCA) 
Amount: $90,000 

             Description: Funding has been requested for support of the 2022-2023 cultural series  
   at the Alan Jay Wildstein Center for the Performing Arts.  
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