
 
 
 
  

 
 
 

SFSC 
District Board of Trustees 

Regular Meeting 
September 20, 2023 

 
Highlands Campus 

1:00 p.m. 
_______________________    

 
Terry Atchley, Chair 

Tim Backer, Vice Chair 
Derren Bryan 
Tami Cullens 

Louis Kirschner 
Kris Y. Rider 

Fred Hawkins, President/Secretary 
_______________________ 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

               
1.0     Call to Order and Preliminary Matters 

 



 
   
      
       
 
 
 
 
 
PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS     
 
SUBJECT: ADOPTION OF AGENDA 
 

It is recommended that the agenda of the regular meeting of September 20, 2023 
be adopted. 
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
  
  
 

 
  

 

          
  

SUGGESTED MOTION: 
 

Move to adopt the agenda of the regular meeting of  
September 20, 2023 as presented. 

 

  Item 1.1 



REGULAR MEETING AGENDA 
SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

HIGHLANDS CAMPUS 
SEPTEMBER 20, 2023 

1:00 P.M. 
   1.0 Call to Order and Preliminary Matters 
    1.1 Adoption of Agenda 

  1.2 Approval of Minutes 
   1.2.1  Regular Minutes – August 16, 2023   
  1.3 Review of Master Calendar   
   2.0 Communications, Introductions, and Recognition 
  2.1 New Employee Introductions  
  2.2 Employee Retirement Acknowledgement     
   3.0 Public Comment   
   4.0 Presentations     
 5.0 Consent Agenda Action Items 
  5.1 Personnel Actions 
  5.2 Agreements and Contracts  
   5.2.1 Dual Enrollment Agreement – Arcadia Christian Academy  
  5.3 Operating Actions 
   5.3.1 Monthly Accounts Payable & Payroll Check Register 
   5.3.2 Property Deletion    
 6.0 Planning and Policy Issues 
  6.1 Policy 5.16 Holiday, Overtime Pay, Compensatory Time, Call-In Pay, 
   and the Minimum Wage 
  6.2 Policy 2.22 Public Records  
  6.3 Institutional Accreditation       
   7.0 Academic and Student Matters       
   8.0  Other Action Items  
  8.1 Carryforward Balance Spending Plan 
  8.2 Textbook And Instructional Materials Affordability      
 9.0 Reports 
  9.1 Financial Report     
  9.2 Resource Development Report 
  9.3 President’s Report  
  9.4 Board Attorney Report    
  9.5 Board Member Reports  
  9.6 Board Chair Report            
 10.0 Adjournment  

 
 
 
 
 
 
 
 
 



 
 
 
 

      

       
 
  
 
 
PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: MINUTES – REGULAR MEETING – AUGUST 16, 2023 
             

It is recommended that the minutes of the regular meeting held August 16, 2023 be 
approved as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Item 1.2.1 

SUGGESTED MOTION: 
 
Move to approve the minutes of the August 16, 2023 regular 
meeting as presented.  
 



    MEETING MINUTES 
SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES  
AUGUST 16, 2023 

 
Members Present:  Mr. Terry Atchley, Chair  
 Mr. Tim Backer, Vice Chair 
 Mr. Derren Bryan  
 Mrs. Tami Cullens  
 Dr. Louis H. Kirschner  

Mrs. Kris Y. Rider  
Mr. Fred Hawkins, President/Secretary  
Mrs. Pamela T. Karlson, College Attorney 

 
 Staff Present: Ms. Sarah Alfaro  

Dr. Kathleen Cappo 
 
 

Ms. Hirell Bell  
Mr. Peter Elliott  

Dr. Mark Bukowski 
Mr. Edgar Eugenio-Badillo   

 Dr. Brent Ferns 
Dr. Michele Heston   

Ms. Cindy Garren  
Mr. Don Kesterson  

Ms. Michele Hall  
Mrs. Melissa Kuehnle     

 Mr. Brian LaFleur  Mr. Keith Loweke   Ms. Taylor Massey 
 Mr. Jeff Miller  

Dr. Chris van der Kaay 
Ms. Megan Togno 
Mrs. Teresa Vorous 

Ms. Jennifer Tollison 
Mrs. June Weyrauch 

 Ms. Josie Wilson   

Excused:  Mrs. Jamie Bateman  Mrs. Ashley Bennett  Dr. James Hawker  

    
The regular meeting of the District Board of Trustees was called to order at 1:00 p.m. on the 
Highlands Campus of South Florida State College by Board Chair, Mr. Terry Atchley.   

1.0 PRELIMINARY MATTERS 
1.1 Adoption of Agenda 

Mrs. Rider made a motion, seconded by Mrs. Cullens, to adopt the 
agenda of the regular meeting as presented. Those voting in favor of the 
motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, 
and Mrs. Rider. Motion carried by unanimous vote. 

 
1.2 Approval of Minutes 

1.2.1  Regular Meeting Minutes 
Mrs. Cullens made a motion, seconded by Mr. Backer, to approve 
the minutes of the regular meeting held June 21, 2023 as 
presented. Those voting in favor of the motion were Mr. Atchley, Mr. 
Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. Rider. Motion 
carried by unanimous vote. 
 

1.3   Review of Master Calendar  
Mr. Atchley discussed the proposed 2023-2024 South Florida State College District Board 
Trustees Meeting Schedule with the Board. The Board reviewed the dates with their 
schedules for any conflicts. The Master Calendar was reviewed. No changes were 
recommended by the Board.  
     

             (EXHIBIT “A”)    
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Mr. Backer made a motion, seconded by Mr. Cullens, to approve the South 
Florida State College District Board of Trustees Meeting Schedule for the 
2023-2024 academic year as presented.  Those voting in favor of the motion 
were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. Rider.  
Motion carried by unanimous vote. 
 
 

2.0 COMMUNICATIONS, INTRODUCTIONS, AND RECOGNITIONS 
2.1   New Employee Introduction 
     The following new employees were introduced:  
 

Employee Position Supervisor Hired 

Megan Togno Assistant Registrar, Customer Service 
and Records Michele Hall 05/10/23 

Hirell Bell Staff Assistant I, Human Resources Don Kesterson 05/15/23 

Sarah Alfaro Case Manager, Farmworker Career 
Development Program Brent Ferns 05/16/23 

Josie Wilson Staff Assistant I – Lake Placid Jennifer Tollison 05/17/23 

Edgar Eugenio-Badillo Case Data Specialist, Farmworker 
Career Development Program Brent Ferns 05/30/23 

Brian LaFleur Grounds Maintenance Jefferey Miller 05/31/23 
 
2.2    Employee Retirement Acknowledgements  

 
Employee Position Dates of Service 

Santiago Caro Custodian Supervisor  11/03/1997-08/31/2023 
 
Mr. Backer made a motion, seconded by Mrs. Cullens, to recognize the retirement of 
Santiago Caro for his many years of service to South Florida State College. Those voting 
in favor of the motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and 
Mrs. Rider. Motion carried by unanimous vote. 

3.0 PUBLIC COMMENT 
None 

 
4.0 PRESENTATION 
 None 

       5.0 CONSENT AGENDA ACTION ITEMS 
5.0 Personnel Actions 

Approved a list of full-time faculty; full-time professional staff; full-time career staff; 
resignations; and adjunct faculty for the 2022-23, academic year as needed as presented. 
         (EXHIBIT “B”) 

5.2   Agreements and Contracts 
5.2.1 Approved the lease agreement with Lester and Bunny Copeland as presented.  

                                                                                            ( EXHIBIT “C”) 
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5.3   Operational Actions 

5.3.1 Monthly Accounts Payable/Payroll Check Register 
Approved the monthly accounts payable/monthly payroll check registers and 
summary for all funds through June 2023.   

                                        (EXHIBIT “D”) 

Mr. Rider made a motion, seconded by Mr. Backer, to approve the Consent 
Agenda, Items 5.1 through 5.3.1 as presented. Those voting in favor of the 
motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. 
Rider. Motion carried by unanimous vote. 

6.0 PLANNING AND P0LICY ISSUES 
6.1   Reorganization of the Board 

Following the District Board of Trustees Policy 2.02, Mrs. Karlson, Board Attorney called   
for nominations to serve as the 2023-2024 District Board of Trustees Chair. Mr. 
Backer moved and Mr. Bryan seconded the nomination of Mr. Atchley to remain 
as Chair for 2023-24. Mrs. Karlson asked if there were any other nominations. 
There being none, Mrs. Karlson then called for a vote. Those voting in favor of the 
motion were Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. Rider. Mr. Atchley 
abstained. Motion carried by unanimous vote.  

   
      Mrs. Karlson called for nominations to serve as the 2023-2024 District Board of 
      Trustees Vice Chair. In following District Board of Trustees Policy 2.02, Mrs. Rider 
      moved and Mrs. Cullens seconded the nomination of Mr. Backer to remain Vice 
      Chair for 2023-24. Mrs. Karlson asked if there were any other nominations. There 
      being none, Mrs. Karlson then called for a vote. Those voting in favor of the motion 
      were Mr. Atchley, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. Rider. Mr. Backer  
      abstained. Motion carried by unanimous vote. 
 
      Mrs. Karlson called for nominations to serve as the 2023-2024 SFSC Foundation 
      Liaison. Mrs. Rider stated if no others wanted to serve, she would serve as the 
      SFSC Foundation Liaison. Mr. Bryan moved and Mrs. Cullens seconded the  
         nomination of Mrs. Rider. Mrs. Karlson asked if there were any other   
         nominations. There being none, Mrs. Karlson then called for a vote. Those voting in 
      favor of the motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, and Dr. Kirschner. 
      Mrs. Rider abstained. Motion carried by unanimous vote.  
  
     Mr. Atchley stated that the college had a great year and this year will be even better. He 
     stated he hopes Convocation sets the tone for this academic year.  
 
6.2   Policy 5.16 Proposed Revisions 

Mr. Elliott presented for discussion proposed changes to Policy 5.16 Holiday, Overtime Pay, 
Compensatory Time, Call-In Pay, and the Minimum Wage. 
    (EXHIBIT “E”)  
Mrs. Cullens made a motion, seconded by Mr. Backer, to table approval of 
revisions to current DBOT Policy 5.16 as presented. Those voting in favor 

     of the motion were Mr. Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and 
     Mrs. Rider. Motion carried by unanimous vote 
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6.3   Approval of New DBOT Policy 2.22 
Mr. Elliott stated that the Board requested that Mrs. Karlson and himself create a policy for 
public records. Mr. Elliott presented for discussion the proposed new Policy 2.22 Public 
Records. 
    (EXHIBIT “F”) 
Mrs. Cullens made a motion, seconded by Mr. Backer, to table adoption of 
DBOT Policy 2.22 as presented. Those voting in favor of the motion were Mr. 
Atchley, Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. Rider. Motion 
carried by unanimous vote 

 
7.0 ACADEMIC AND STUDENT MATTERS 

 None 
 

8.0 PURCHASING AND OTHER ACTION ITEMS 
8.1 DeSoto Campus Easement  
 Mr. Elliott reported that in September 2022 the Board approved an easement through a 

portion of the college’s DeSoto Campus property for the purpose of construction of a 
sanitary sewer line for a 56-unit elderly rental development, Arcadia Landings. Mr. Elliott 
stated that Florida Power and Light is requesting an easement. He gave a brief description 
of the request. Mrs. Karlson has reviewed the easement request. Mr. Backer stated that 
the easement is in the woods and would not affect the campus.   

          (EXHIBIT “G”) 
 

 Mrs. Rider made a motion, seconded by Mr. Backer, to approve granting of an 
easement to Florida Power and Light for the purpose of running power lines to 
Arcadia Landings as presented. Those voting in favor of the motion were Mr. Atchley, 
Mr. Backer, Mr. Bryan, Mrs. Cullens, Dr. Kirschner, and Mrs. Rider. Motion carried by 
unanimous vote.  
 

9.0 REPORTS 
9.1 Financial Report 

Mr. Elliott reported on updated summary views and reports of revenue and 
expenditure summary compared to budgeted funds within the Operating Budget 
through June 2023. He expanded on information provided to the Board and operations 
of the college. 
Mr. Atchley stated that he appreciates the added details.  
         (EXHIBIT “H” )  

9.2 Resource Development Report 
Dr. Heston reported on behalf of Mrs. Bateman that the South Florida State College 
Foundation, Inc. received donations and pledges in the amount of $61,983.00 from June 1 
through June 31, 2023. Dr. Heston gave a brief update on the local bill through legislation to 
build and own new dorms. She reported that the Foundation received an estate from the late 
Dr. Charles McLochlin for unrestricted funds. Dr. Heston announced the grants department 
has been reorganized and now reports to Mrs. Bateman. She also reported that Mrs. June 
Weyrauch is the new Coordinator, Grant Development and Federal Relations.  
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Dr. Heston reported that Cultural Programs was awarded a grant in the amount of $31, 010 
to provide support for performance costs at the Alan Jay Wildstein Center for the Performing 
Arts. Dr. Heston stated that Mrs. Bateman will serve an additional year as the FCRD Chair.  
Mr. Atchley stated that Ms. Taylor Massey will be replacing Mrs. Weyrauch with assisting 
Mrs. Bennett during DBOT meetings.  

 
9.3   President’s Report 

 President Hawkins stated that everyone at the college has been helpful in his transition and 
the three vice presidents are amazing. That we live in a great community.  

 President Hawkins reported on the following items: 
1. Announced that he closed on his house in Sebring on Monday, August 14.   
2. Recapped Convocation and thanked those trustees that were able to attend. He stated 

that the goal was to have high energy and make it fun and hopes it set the tone for the 
academic year. He thanked all those involved with planning Convocation.   

6. Panther Athletics: President Hawkins reported the college and Who We Play For 
(WWPF) will provide heart screenings for all student-athletes with parent permission 
at the Highlands Campus on Friday, August 18. He gave a brief background on 
WWPF.  

7. Shared that he has had dorm discussions with both Senator Grall and Representative 
Tuck. President Hawkins gave brief overview of the appropriations bill. He stated that 
Council of President meetings have begun.  

8. Enrollment Update: President Hawkins reported that SFSC is one of three Florida College 
institutions that had enrollment increases. Mrs. Cullens asked for an enrollment recap. 
Dr. Chris van der Kaay reported total fundable summer FTE is up 12.27% and fall FTE is 
up approximately 7% but students are still registering. He also reported that the 
cumulative summer/fall FTE is up 7% compared to last year. Mrs. Cullens thanked Dr. 
van der Kaay.   
 

9.5 Board Attorney’s Report 
Mrs. Karlson reported that she has been working on the easement agreement and policy.  
Mr. Atchley stated that he is extremely excited that Mrs. Karlson will be the board attorney for 
another year. Mrs. Karlson thanked the Board for renewing her contract and the opportunity 
to serve another year.    

9.6 Board Members’ Reports 

Dr. Kirschner congratulated both Mr. Atchley and Mr. Backer on their positions as Chair and 
Vice Chair. He welcomed President Hawkins.    
Mrs. Rider thanked the Board for nominating her to serve as the Foundation Liaison.   
Mrs. Cullens welcomed President Hawkins and stated it is a pleasure and honor to work with 
him. She thanked Mr. Atchley and Mr. Backer for continuing their positions. Mrs. Cullens 
thanked Mrs. Karlson for serving as board attorney. Mrs. Cullens thanked everyone at the 
college for their continued good work.    
Mr. Bryan requested an enrollment breakdown and reasons why enrollment is up from Dr. 
van der Kaay.  
 
 
 



AUGUST 16, 2023 
Page 6 

Mr. Backer stated that he is looking forward to another wonderful year with the leadership of 
Mr. Atchley as Board Chair. He welcomed President Hawkins and looks forward to a great 
year. Mr. Backer stated that the college faculty and staff have been outstanding and that 
Board are also here to serve the students.    

9.7 Board Chair Report 
Mr. Atchley agreed with Mr. Backer that the Board is here to the support the college and 
SFSC students. He stated he is excited that President Hawkins has joined the SFSC family 
and looks forward to another amazing year. Mr. Atchley stated that Convocation has set the 
stage for the new academic year.  

10.0 ADJOURNMENT 
 There being no further business to come before the Board, the meeting adjourned at 

1:54 p.m. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: REVIEW OF MASTER CALENDAR 
  
  Information: 

The Board of Trustees Calendar identifies the activities, meetings, and 
issues directly affecting the Board throughout the year.  Please review the 
attached calendar and identify any additional items that should be listed, or 
any changes that might be necessary.  
 
 
 
 
 

 
 
 
 
 
 

 

 

 
 
 
 

         

  Item 1.3 
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District Board of Trustees 
 Master Calendar 

 
SEPTEMBER 2023 OCTOBER 2023 NOVEMBER 2023 

 
20        Board Meeting, 1 PM 

               Highlands Campus 

 
9-12  ACCT Leadership Congress 
   Las Vegas, NV 
 
18          Board Meeting, 1 PM 

                Highlands Campus 

 
   No Board Meeting  

DECEMBER 2023 JANUARY 2024 FEBRUARY 2024 
 

6            Planning Workshop, 10 AM 
   Board Meeting, 1 PM 

  Highlands Campus 
 

 14            Fall Commencement 
 
18-Jan 2   Winter Break 

 
17          Board Meeting, 1 PM 

                 Highlands Campus 
 

  No Board Meeting 

MARCH 2024 APRIL  2024 MAY  2024 
 

9-17       Spring Break  
 
20           Board Meeting, 1 PM 

      Highlands Campus 

 
17          Board Meeting, 1 PM 

   Highlands Campus 

 
7            Spring Commencement  
 
15          Budget Workshop, 11 AM 
              Board Meeting, 1 PM 

   Highlands Campus 

JUNE  2024 JULY 2024 AUGUST 2024 
 

19          Board Meeting, 1 PM 
   Highlands Campus 

 
17          Board Meeting, 1 PM 

   Highlands Campus 
 

14         Board Meeting, 1 PM 
   Highlands Campus 

SEPTEMBER 2024 OCTOBER 2024 NOVEMBER 2024 
 

TBD       Board Meeting, 1 PM 
   Highlands Campus 

 
TBD       Board Meeting, 1 PM 

   Highlands Campus 
 

   No Board Meeting  

 
New Addition  
Tentative *  
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2.0    Communications, Introductions, and Recognitions 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS   
 
SUBJECT: NEW EMPLOYEE INTRODUCTIONS 
 

  
Employee Position Supervisor Hired 

Tammy Jordan-Thelen Staff Assistant II, Health Sciences Kathleen Cappo 06/05/23 
  

     Item 2.1 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS   
 
SUBJECT: EMPLOYEE RETIREMENT ACKNOWLEDGEMENT 
 

  
Employee Position Dates of Service 

Wilnoeann (Wynnie) Jaurigue Staff Assistant II, Corporate and 
Community Education 03/06/2000-09/29/2023 

  

     Item 2.2 

SUGGESTED MOTION: 
 

Move to recognize the retirement of Wilnoeann (Wynnie) 
Jaurigue for her many years of service to South Florida 
State College.  
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3.0    Public Comment 
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             4.0     Presentations 
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20 

 
   
 
       
         
  
 
 
PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM:  FRED HAWKINS  
 
SUBJECT: CONSENT AGENDA ACTION ITEMS 
 

The following Consent Agenda is provided for your review.  Any Consent 
Agenda item may be discussed or removed from the Consent Agenda at the 
request of any Board member.  The actual agenda items with background 
information are provided in the related section of the Board Agenda.  The 
following sections of the agenda are included in the Consent Agenda:  
Personnel Actions, Contracts/Agreements, Grant Awards, and Operating 
Actions.  Your consideration of the recommended action is appreciated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     Item 5.0 

SUGGESTED MOTION: 
 

Move to approve the agenda items listed in the Consent 
Agenda. 
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 CONSENT AGENDA ACTION ITEMS Page 
5.1 Personnel Actions 22 

   
5.2 Agreements and Contracts  23 

 5.2.1   Dual Enrollment Agreement – Arcadia Christian Academy   
   

5.3 Operating Actions   24 
 5.3.1  Monthly Accounts Payable & Payroll Check Register     
 5.3.2  Property Deletion   
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PRESENT TO BOARD:  SEPTEMBER 20, 2023 

TO:  SOUTH FLORIDA STATE COLLEGE  
DISTRICT BOARD OF TRUSTEES 
 

FROM: FRED HAWKINS    

SUBJECT:     PERSONNEL ACTIONS  

It is recommended that the personnel items, as specified below, be approved:   

 
 
 
 
 
  

     Item 5.1 

I. APPOINTMENTS, FULL-TIME FACULTY:
Name Position Effective Date
Alexander Aguilar Instructor, Adult Education 09/05/23

II. APPOINTMENTS, FULL-TIME PROFESSIONAL STAFF:
Name Position Effective Date
Ardell Ceva Sutton Jr. CDL Specialist 08/28/23

III. APPOINTMENTS, FULL-TIME CAREER STAFF:
Name Position Effective Date
Sierra Campbell Staff Assistant I, Testing/Assessment Center 09/05/23
Frank Anderson Jr. Lead General Maintenance, Hotel Jacaranda 09/07/23
Samuel Miranda General Maintenance 09/25/23

IV. ADJUNCT FACULTY, 2022-23, ACADEMIC YEAR AS NEEDED:
Name Teaching Area Rank
Michael Derry Economics II
Ralene Graham Practical Nursing/ADN III
Ben Juliano Softskills 5G III
Andrew Livingston ABE/GED/ESOL III
Margaret Macbeth English II
Rocco Mazza ABE/GED/ESOL II
Alice Simandl Criminal Justice II
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS   
 
SUBJECT: DUAL ENROLLMENT AGREEMENT – ARCADA CHRISTIAN ACADEMY   
 
   
  Approval is requested to enter into a dual enrollment agreement between Arcadia 
  Christian Academy and South Florida State College for the purpose of providing  
  dual enrollment opportunities to DeSoto County. This agreement will renew  
  annually. 
   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Item 5.2.1 

SUGGESTED MOTION: 

Move to approve the agreement between Arcadia Christian 
Academy and South Florida State College as presented. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS   
 
SUBJECT: MONTHLY ACCOUNTS PAYABLE/PAYROLL CHECK REGISTER 
 
   
   
  Summary information for disbursements for all funds through August are   
  enclosed.  Detailed information related to expenditures to date is available during 
  normal business hours in the College Business Office. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Item 5.3.1 

SUGGESTED MOTION: 

Move to approve the monthly accounts payable/monthly 
payroll check register as presented. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS   
 
SUBJECT: PROPERTY DELETION  
 
   
  Approval is requested to delete the equipment items listed below. There are no  
  capitalized items (over $5,000); therefore, there is no financial impact. These  
  items are beyond repair and/or obsolete and will be held in storage until disposal.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

     Item 5.3.2 

SUGGESTED MOTION: 

Move to approve the deletion of college property from 
inventory records as presented. 

 

Tag # Date Purchased Description Cost Condition Code
9977 11/30/1995 Radio Communications System $2,020.00 Poor
9984 11/28/1995 Communications System: Radio Shack $1,594.99 Poor

14239 7/2/2006 Vital Signs Monitor $3,500.00 Poor
14240 7/2/2006 Vital Signs Monitor $3,500.00 Poor
14241 7/2/2006 Vital Signs Monitor $3,500.00 Poor
16210 8/24/2009 Ice O Matic Ice Machine $1,304.88 Poor

Total: $15,419.87

South Florida State College
Disposal Items

September 2023
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: DBOT POLICY 5.16 PROPOSED REVISIONS   
  
 Revisions to District Board of Trustees Policy 5.16 Holiday, Overtime Pay, 
 Compensatory Time, Call-In Pay, and the Minimum Wage is presented for your 
 approval. These revisions include two updates. This revision adds Memorial Day as a 
 SFSC holiday. Memorial Day is considered a Federal Holiday, it is a holiday on the 
 official college calendar for the 2023-24 year, and SFSC has routinely taken that 
 Monday as a holiday. Further edits reduce the period of time compensatory time can 
 carried over between pay periods from four months to one pay cycle before it is paid out 
 as overtime pay. This change provides for better tracking of compensatory time and 
 ensure its use or payment.  
 
 Both the current and revised policies are provided to illustrate the recommended 
 changes. 
   

 
  

 
 
 
 

 
 
 
 
 
 

  Item 6.1 

SUGGESTED MOTION: 

Move to approve the revision to current DBOT Policy 5.16 as 
presented. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: APPROVAL OF NEW DBOT POLICY 2.22 
  
 New District Board of Trustees Policy 2.22, Public Records is presented for your 
 adoption. This Policy defines public records, identifies confidential and/or exempt 
 records, and clarifies the relationship of public records to personally owned devices in 
 accordance with Florida Statute 119.07.  The adoption of this policy will allow SFSC 
 administration to establish a procedure for maintaining and responding to requests for 
 public records, while also protecting those records that are exempt from Florida’s public 
 records laws and/or protected from public disclosure by state or federal law.  
 
   

 
  

 
 
 
 
 

 
 
 
 
 
 
  

  Item 6.2 

SUGGESTED MOTION: 

Move to approve the new DBOT Policy 2.22 as presented. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: INSTITUTIONAL ACCREDITATION  
 
 
  
  Approval is requested to correspond with the U.S. Department of Education  
  Office of Postsecondary Education to begin the process of exploring accreditation 
  with the Higher Learning Commission. This request is due to regulatory and  
  statutory changes as well as the State of Florida’s expectation that public   
  postsecondary institutions seek additional accreditation options.  
 
   

 
  

 
 
 
 
 

 
 
 
 
 
 
  

  Item 6.3 

SUGGESTED MOTION: 

Move to approve the correspondence with the U.S. Department 
of Education Office of Postsecondary Education to begin the 
process of exploring accreditation with the Higher Learning 
Commission as presented. 
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              7.0   Academic and Student Matters 
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               8.0   Purchasing and Other Action Items 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: CARRY FORWARD BALANCE SPENDING PLAN FOR THE 2022-23   
  FISCAL YEAR 
  

Section 1013.841(2)(b), Florida Statutes requires that “Each Florida College System 
institution with a final FTE less than 15,000 for the prior year that retains a state operating 
fund carry forward balance in excess of the 5 percent minimum shall submit a spending plan 
for its excess carry forward balance. The spending plan shall include all excess carry 
forward funds from state operating funds. The spending plan shall be submitted to the 
Florida College System institution’s board of trustees for approval by September 30, 2020, 
and each September 30 thereafter. The State Board of Education shall review and publish 
each Florida College System institution’s carry forward spending plan by November 15, 
2020, and each November 15 thereafter.”  This requirement was waived for the 2019-20 
fiscal year due to the a COVID-19 Pandemic State of Emergency. 
 
The attached report details the College’s ending General Fund fund balance for the 2022-23 
fiscal year and the amount required to be included in the College’s spending plan.  The 
College’s spending plan includes reserves for nonrecurring operational expenditures, 
contingency reserves for recovery from state declared disaster emergencies, funds 
allocated for collegewide repairs and maintenance projects in lieu of PECO Maintenance 
funds, and a reserve sufficient to ensure that the college maintains 30 days operating cash 
on hand to allow for prudent cash and investment management. 

 
 

 
 
 
 
  

  Item 8.1 

SUGGESTED MOTION: 

Move to approve the Carry Forward Balance Spending Plan for 
the 2022-23 fiscal year as presented. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS       
 
SUBJECT: TEXTBOOK AND INSTRUCTIONAL MATERIALS AFFORDABILITY  
  
 

1004.085, F.S. (Textbook and Instructional Materials Affordability) was amended during 
the 2016 Legislative Session to require posting of the local cost and identifying 
information of at least 95% of all textbooks and instructional materials required and 
recommended for each scheduled class at least 45 days prior to the start of each 
upcoming term. Follett, our bookstore partner, has worked closely with our faculty and 
staff to ensure compliance with this requirement.  
 
Additionally, the amendment requires each college to review variances in the cost of 
textbooks and instructional materials required for each course by course section and the 
percentage of textbooks and instructional materials that remain in use for more than one 
term (can be used or resold by the student) and to share the results with academic 
department chairs and program staff for review. The goal is to reduce the cost of required 
textbooks and instructional materials per course section.  
 
The following was determined during the examination of textbooks and instructional 
materials for all general education courses offered during FY 2023:  
 

• Each department chair is integrally involved in the textbook and instructional 
materials adoption process for each course. 

 
• Of 3,856 course sections, 3,716 were adopted before the deadline, equating to 

96.4% overall compliance. Fall 2022 had a compliance percentage of 96.6%, 
Spring 2023 had a compliance percentage of 96.1%, and Summer 2023 had a 
compliance percentage of 96.5%.  

 
• South Florida State College (SFSC) adheres to internal Procedure No. 4041, 

which dictates use of adopted textbooks and instructional materials for a period of 
at least three years or until the edition changes, whichever occurs first.  

  Item 8.2 
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• SFSC utilizes four cost recognized cost reducing efforts, as follows:  
o Open Educational Resources  
o Textbook Affordability Committees  
o Textbook Rentals  
o Offer Programs with no Textbook Costs  
 

• SFSC considers the following factors when selecting materials:  
o Purchasing digital textbooks in bulk  
o Expanding the use of open-access material  
o Providing rental options for textbooks and related materials  
o Increasing the availability and use of affordable digital textbooks and learning 

objects  
o Developing mechanisms to assist in buying, renting, selling, and sharing 

textbooks  
o The length of time that textbooks and instructional materials remain in use.  
 

• The SFSC Foundation has provided Innovation Grant funding to faculty members 
for review of OER materials that may be utilized in the classroom for a greater 
cost-savings to students.  
 

• SFSC utilized open educational resources for 4.78% of all FY23 course sections 
which required instructional materials. 

 
 

 
 
 
  

SUGGESTED MOTION: 

Move to approve the report of Textbook and Instructional 
Materials Affordability as required by 1004.85, F.S., as presented. 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 
 
TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS    
 
SUBJECT: FINANCIAL REPORT SUMMARY & GRAPHS – INFORMATION ITEM 
 
      
  Enclosed for your review are the graphs and a summary of revenues and   
  expenditures compared to budgeted funds within the Operating Budget through  
  August 2023. 
 
   
 

 
 
 
 
 
  

     Item 9.1 
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PRESENT TO BOARD: SEPTEMBER 20, 2023 

TO:  SOUTH FLORIDA STATE COLLEGE 
  DISTRICT BOARD OF TRUSTEES 
 
FROM: FRED HAWKINS   

SUBJECT:    RESOURCE DEVELOPMENT REPORT   

 
I. Donations and Pledges to the SFSC Foundation, Inc. 

The chart presented is a summary listing of all donations and pledges made to the 
SFSC Foundation since the August 2023 meeting of the College District Board of 
Trustees. The included dates are August 1, 2023 through August 31, 2023. The total 
amount reported is $12,716.50. 
 

II. Resource Development Update 
a. Scholarship Increase 
b. Grants Department  
c. Florida Council Resource Development  
 
 
 

 
 

 
 
 
 
 
  

    Item 9.2 
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 Grant Awards 
 

 
Grant Grants in Aid of Research for Undergraduate Students at 

Florida's Minority-Serving & Primary Undergraduate Institutions 
Amount Awarded $2,000 

Department Arts & Sciences 
Description Funding was awarded to provide supplies, small equipment, 

and reagents for undergraduate research projects for FY24 on 
angiogenesis, effects of melatonin in cancer, colorectal cancer 
and oral microbiome. 

  

Grant Get There Faster- ELI Ice-House Curriculum 

Amount Awarded $38,293 

Department Panther Youth Partners (PYP) 

Description Funding was awarded to send 30 PYP participants to a six- 
week program to equip students for success in college and life, 
including lessons on choice, opportunities, action, knowledge, 
resourcefulness, reliability, community and persistence. 

 
Grant FDLE Trust Fund SFSC 

Amount Awarded $37,520 

Department Criminal Justice Programs 
Description Funding was awarded to pay for the training of law enforcement 

officers in advanced and specialized areas. It also allows for 
approved administration travel and the purchase of approved 
training equipment. 

 
Grant National Endowment for the Arts 

Amount Awarded $10,000 

Department Cultural Programs 
Description Funding was awarded to support artist fees for performing arts 

programs in rural Florida. At SFSC these funds are specified for 
the Kaleidoscope Series and Young People’s Theatre. 
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Grant 

 
Walmart Foundation, Inc. 

Amount Awarded $1,500 

Department Adult Education/ESOL in Hardee 
Description Funding was awarded from Walmart Wauchula to support adult 

education and student retention. Funds will be used to 
supplement current federal dollars received for Adult Education. 

 
Grant Prepping Institutions, Programs, Employers, and Learners 

through Incentives for nursing Education (PIPELINE) 
 

Amount Awarded $1,470,106 

Department College-wide 
Description Funding was awarded from the 2023 General Appropriations 

Act rewarding performance and excellence among public 
postsecondary nursing education programs. The expenditure of 
these funds are not limited to nursing programs.    
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