
    MEETING MINUTES 
SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES  
APRIL 23, 2025 

 
Members Present:  Mr. Terry Atchley, Chair  
 Mr. John Eason, Vice Chair  
 Mr. Derren Bryan  
 Mr. Devon Donaldson 
 Mr. Fred Hawkins, President/Secretary  

Mr. Scott Cole, College Attorney 
 
  Excused:       Ms. Denise Grimsley  Ms. Alison Hancock  

 
 Staff Present: Mrs. Ashley Bennett 

Mr. Peter Elliott  
 
 

Dr. Mark Bukowski 
Ms. Cindy Garren  

Dr. Kathleen Cappo 
Dr. James Hawker    

 Dr. Michele Heston 
Mrs. Michelle Leidel   

Mr. Don Kesterson 
Mrs. Teresa Vorous 

Mrs. Melissa Kuehnle    
Mrs. Asena Mott  

 Mrs. Amie Kelly  Mrs. June Weyrauch  Ms. Brenda Daniels   
    Mr. Sheryl McGrath 

Mrs. Emily Dabolt  
Mrs. Kim Cloud  
Mr. Joshua Saenz 

Mrs. Sureka Personette 
Dr. Keith Cavedo   

 Mrs. Cindy Kinser 
 

Mr. Keith Loweke Ms. Lena Phelps  
 Mr. Rick Hitt Mr. Andy Polk  Mrs. Lisa Johnson-Decarie 
    
  
   

   
      The regular meeting of the District Board of Trustees was called to order at 1:01 p.m. on 
    the Highlands Campus of South Florida State College by Board Chair, Mr. Terry Atchley.   
 

1.0 PRELIMINARY MATTERS 
1.1 Adoption of Agenda 

Mr. Donaldson made a motion, seconded by Mr. Eason, to adopt the 
agenda of the regular meeting as presented. Those voting in favor of the 
motion were Mr. Atchley, Mr. Bryan, Mr. Donaldson, and Mr. Eason. Motion 
carried by unanimous vote. 

 
1.2 Approval of Minutes 

1.2.1  Regular Meeting Minutes 
Mr. Eason made a motion, seconded by Mr. Donaldson, to approve 
the minutes of the regular meeting held March 26, 2025 as 
presented. Those voting in favor of the motion were Mr. Atchley, Mr. 
Bryan, Mr. Donaldson, and Mr. Eason. Motion carried by unanimous 
vote. 
 

1.3   Review of Master Calendar  
The Master Calendar was reviewed. No recommendations were made. 
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2.0 COMMUNICATIONS, INTRODUCTIONS, AND RECOGNITIONS 
 2.1  New Employee Introduction 
     The following new employees were introduced:  
 

Employee Position Supervisor Hired 
Sheryl McGrath Instructor, Dental  Kathleen Cappo 1/6/25 

Joshua Saenz TLC Specialist Math Keith Cavedo 1/8/25 
 

2.2    Employee Retirement Acknowledgement 
 

Employee Position Dates of Service 
Cynthia Kinser  Professor, Medical Admin Specialist 01/11/2010 – 05/08/2025 

 
Mr. Eason made a motion, seconded by Mr. Donaldson, to recognize the retirement of 
Cynthia Kinser for her many years of service to South Florida State College. Those voting 
in favor of the motion were Mr. Atchley, Mr. Bryan, Mr. Donaldson, and Mr. Eason. Motion carried 
by unanimous vote. 

Several SFSC employees recognized and shared memories of their time working with Mrs. Kinser 
and wished her well.  

3.0 PUBLIC COMMENT 
None 

 
4.0 PRESENTATION 

 4.1   Student Life, Activities, Services, and Athletics 
President Hawkins  introduced Mr. Andy Polk and Mr. Rick Hitt to the Board, who in turn, 
introduced the athletic coaches and they brought forward members of the Panther baseball, 
softball, volleyball, and cross-country teams. Mr. Andy Polk, student activities director, 
introduced members of the Student Government Association along with advisors and 
members of clubs and organizations.        
         ( EXHIBIT “A”) 

 

       5.0 CONSENT AGENDA ACTION ITEMS 
5.1 Personnel Actions 

Approved a list full-time administrative staff; full-time professional staff; full-time career 
staff; full-time faculty; resignations; adjunct faculty for the 2025-26, academic year as 
needed; reappointments, vice presidents 2025-26, reappointments, full-time administrators 
2025-26; reappointments, full-time faculty 2025-26; annual faculty contracts; 
reappointments, full-time professional staff 2025-26; and reappointments, full-time career 
staff 2025-26 as presented. 
         (EXHIBIT “B”) 
 
 
 

https://www.southflorida.edu/wp-content/uploads/2025/06/EXHIBIT-A.pdf
https://www.southflorida.edu/wp-content/uploads/2025/06/EXHIBIT-B.pdf
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5.2   Agreements and Contracts  
5.2.1 Affiliation Agreement – Advanced Gastroenterology and Hepatology of 

 Highlands   
Approved the agreement between Advanced Gastroenterology and Hepatology 
of Highlands and South Florida State College as presented.   

                                             (EXHIBIT “C”)  

5.3   Operational Actions 
5.3.1 Monthly Accounts Payable/Payroll Check Register 

Approved the monthly accounts payable/monthly payroll check registers and 
summary for all funds through March 2025.   

                                        (EXHIBIT “D”) 

Mr. Eason made a motion, seconded by Mr. Donaldson, to approve the 
Consent Agenda, Items 5.1 through 5.3.1 as presented. Those voting in favor 
of the motion were Mr. Atchley, Mr. Bryan, Mr. Donaldson, and Mr. Eason. Motion 
carried by unanimous vote. 

6.0 PLANNING AND P0LICY ISSUES 
                  None 

7.0 ACADEMIC AND STUDENT MATTERS 
 7.1 Curriculum Proposals 
     Dr. Heston presented the curriculum deletions and revisions to the Board.      
                  
                    (EXHIBIT “E”)  
    Mr. Donaldson made a motion, seconded by Mr. Bryan, to approve the  
        curriculum proposals as presented. Those voting in favor of the motion were Mr. 
    Atchley, Mr. Bryan, Mr. Donaldson, and Mr. Eason. Motion carried by unanimous vote. 
     

8.0 PURCHASING AND OTHER ACTION ITEMS 
 None    

 
9.0 REPORTS 

9.1 Financial Report 
Mr. Elliott reported on updated summary views and reports of revenue and 
expenditure summary compared to budgeted funds within the Operating Budget 
through March 2025.  
         (EXHIBIT “F” )    

Mr. Donaldson asked for clarification on the state health plan as it doesn’t affect the 
college this year but will next year’s budget. Mr. Elliott addressed his question and 
gave brief overview of the budget.  

9.2 Resource Development Report 
Mrs. Emily Dabolt reported that the South Florida State College Foundation, Inc. received 
donations and pledges in the amount of $94,574.00 from March 1 through March 31, 2025.  

https://www.southflorida.edu/wp-content/uploads/2025/06/EXHIBIT-C.pdf
https://www.southflorida.edu/wp-content/uploads/2025/06/EXHIBIT-D.pdf
https://www.southflorida.edu/wp-content/uploads/2025/06/EXHIBIT-E.pdf
https://www.southflorida.edu/wp-content/uploads/2025/06/EXHIBIT-F.pdf
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President Hawkins introduced Mrs. Dabolt as the Interim Executive Director, Institutional 
Advancement. Mrs. Dabolt reported on the following items:  

1. Dedication of the Dr. Charles McLochlin Mechatronics Lab on May, 2.  
2. Highlighted: SFSC Gives Back year report. Mrs. Dabolt gave a brief background on the 

events and how SFSC has served the communities. President Hawkins commended and 
thanked Mrs. Anastasia Fuchser for heading up the program and all the wonderful work 
she has done this year.  

 Mrs. Dabolt thanked President Hawkins for the opportunity and she looks forward working in 
the Foundation.  

9.3   President’s Report 
 President Hawkins reported on the following items: 

1. Undergraduate Research (UGR) Update: Dr. Jim Hawker gave brief overview of the UGR 
event being held on April 28 on the Highlands campus. President Hawkins commended 
Dr. Hawker on his work with the students and the UGR program.   

2. Thanked the board members that were able to attend the CIT ribbon cutting earlier 
today.  

3. Shared he was a guest speaker at the Lake Placid Rotary Club and Rotary Club of 
Highlands County.  

4. Highlighted his campus visit to New College and announced an articulation agreement 
was signed with them.  

5. Reminded the Board that the May board meeting was moved to May 21 and it is the 
planning/budget meeting. He shared that the college is making a 15% budge cut in 
preparation for the fiscal year. President Hawkins stated that more information will 
come at the May meeting.   

6. Congratulated Ms. Garren on a successful Reveal dinner event held on April 22.  
 

9.5 Board Attorney’s Report 
Mr. Cole stated no report.  

9.6 Board Members’ Reports 

Mr. Donaldson asked about active shooter drills at the college. Mr. Elliott addressed his 
concern and gave an overview of the processes the college has in place.     
Mr. Bryan questioned if the Florida College System Consortium has been dissolved since 
switching to the state health plan. Mr. Elliott stated no the consortium is still place but for 
property insurance. He gave an overview of the health insurance.  
Mr. Eason stated no report.  

9.7 Board Chair Report 
Mr. Atchley recapped the trip to Chicago for the HLC conference for reaccreditation. He 
thanked everyone who was able to attend and learn more about the up-coming 
reaccreditation process. Mr. Atchley discussed the possibility for training education 
opportunities for trustees. He stated he will share more at a later time. Mr. Atchley thanked 
everyone who attended the board meeting.      

10.0 ADJOURNMENT 
 There being no further business to come before the Board, the meeting adjourned at 

2:28 p.m. 
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