
 

ACCESS STRATEGIC GOALS 

1. Improve Awareness of College Opportunities 
Increase public understanding of available programs, services, and enrollment 
pathways. 

2. Reduce Barriers to Enrollment 
Address financial, geographic, and procedural obstacles that limit access to 
college. 

3. Streamline Processes 
Simplify admissions, advising, and registration workflows to create a more student-
friendly experience. 

4. Expand Program Offerings 
Develop new academic and workforce programs that respond to the evolving needs 
of the region. 

RETENTION STRATEGIC GOALS 

1. Foster Active Learning 
Promote instructional practices and classroom engagement strategies that deepen 
understanding and support student persistence. 

2. Enhance Academic Advising and Student Success 
Provide consistent, proactive guidance to help students stay on track toward their 
educational goals. 

3. Bolster Faculty and Staff Development 
Support professional growth and collaboration to equip employees with tools and 
practices that positively impact student retention. 

4. Fuel Early Engagement 
Promote strategies that help students succeed in their first year, including timely 
course completion and credit accumulation. 

 



 

COMPLETION STRATEGIC GOALS 

1. Provide Clear Pathways to Credential Completion 
Structure programs and advising so students can progress efficiently from entry to 
degree, certificate, or industry credential. 

2. Optimize Course Scheduling for Timely Progress 
Offer courses in predictable sequences and accessible formats to help students 
stay on track toward completion. 

3. Align Career Planning and Completion Support 
Connect students with career resources and targeted support services that help 
them complete their programs and prepare for next steps. 

4. Forge Pathways from Graduation to Employment 
Collaborate with employers, universities, and community organizations to create 
opportunities for job placement, transfer, and continued advancement. 

COMMUNITY ENGAGEMENT STRATEGIC GOALS 

1. Strengthen Local Partnerships 
Build and sustain collaborative relationships with schools, employers, nonprofits, 
and government agencies to meet critical needs and foster innovation. 

2. Promote Lifelong Learning and Enrichment 
Offer accessible educational, cultural, and personal development opportunities for 
residents of all ages. 

3. Support Regional Workforce and Economic Development 
Engage business leaders, chambers of commerce, and community partners in 
shaping programs and training that meet local labor market needs while 
strengthening economic growth across the region. 

4. Expand College Visibility and Community Involvement 
Increase the College’s presence in the community through outreach events, service 
initiatives, and communication strategies that foster connection and trust. 


