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PRESENT TO BOARD: MARCH 25, 2026 

TO: SOUTH FLORIDA STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

FROM:  FRED HAWKINS  

SUBJECT: HIGHER LEARNING COMMISSION READY PRESENTATION 

As we approach our Higher Learning Commission Comprehensive Evaluation on April 
13th and 14th Dr. Heston and Dr. Kuehnle will provide a brief presentation on what to 
expect during the site visit. The work underway reflects a collegewide effort from faculty 
and staff to administration. SFSC is on track and is well-positioned to demonstrate 
SFSC’s ongoing commitment to quality, student success, and institutional integrity.  

They will walk you through our readiness status, key areas of focus, and how the Board 
plays an important role in this process. 

     Item 4.1 

EXHIBIT "A"



Preparing Our Board
for the HLC Site Visit
Understanding Accreditation, The Triad, and SFSC's Role

South Florida State College  •  April 2026



What Is HLC?

Mission: Advance the common good through quality assurance of higher education — as the leader in equitable, transformative, 
and trusted accreditation in service of students and member institutions.

HLC's 7 Guiding Values

1  Focus on Students

Students are at the center of all 
HLC activities

2  Model of Integrity

Integrity in governance and all 
activities

3  Institutional Mission

Emphasizes each institution's 
unique mission

4  Peer Review

Qualified, objective, evidence-
based review

5  Civic Engagement

Promotes civil discourse and 
global perspectives

6  Partner in Innovation

Continuous improvement and 
innovation

7  Shared Quality Assurance

Collaborates within the Triad 
for the public good



The Accreditation Triad

Three independent entities share responsibility for higher education quality assurance in the United States.

Federal
Government

• U.S. Department of Education
• Recognizes accreditors
• Publishes College Scorecard
• Title IV funding oversight

Institutional
Accreditors

• HLC reviews whole institution
• Quality and academic 

standards
• Peer-review based
• SFSC is seeking HLC 

membership

State
Government

• Florida authorizes SFSC
• Licensing and compliance
• State-specific requirements
• Coordinates with Triad

Independent but collaborative



What the Site Visit Means for SFSC

What HLC Evaluates

• Mission alignment

• Academic quality and student outcomes

• Institutional integrity and governance

• Financial sustainability

• Faculty qualifications and oversight

• Transparency to students and the public

• Continuous improvement processes

The DBOT's Role

• Governance independence from administration

• Demonstrate awareness of HLC criteria

• Affirm SFSC's mission-driven focus

• Speak to strategic oversight, not operations

• Speaks to consistency — visitors may ask 
individually

• Know the Assurance Argument exists as evidence



Key Messages for Board Members

What to Emphasize

• SFSC's mission is central to every decision we make as 
a Board.

• We are proud to be the only postsecondary institution 
in the service district.

• The Board maintains governance oversight while 
administration leads day-to-day operations.

• We review institutional data regularly to make data-
informed decisions.

• We are committed to continuous improvement and 
quality assurance.

What to Avoid

• Anything that blurs governance vs. management roles

• Specific operational details are deferred to leadership 
and staff

• Uncertainty about the purpose or process of 
accreditation

• Comments implying Board involvement in daily 
administrative decisions



Site Visit: April 13–14, 2026
South Florida State College  •  Avon Park, Fla.

1 Review materials:
The Assurance Argument is the primary evidence document located  on the SFSC website, College tab, Accreditation, HLC

2 Know our identity:
Florida's only postsecondary Institution, serving Highlands, Hardee, and DeSoto counties.

3 Governance confidence:
Board independence and mission-driven oversight are what evaluators want to see from the DBOT.

4 Speak naturally:
No need to memorize criteria, authentic, mission-aligned responses are most effective.



Preparing Our Campus
for the HLC Site Visit
What Has Been Done to Prepare •  April 13–14, 2026



Preparing Students – Social Media



Preparing Students – Social Media



Preparing Employees – Social Media and Daily Connection



Preparing Employees – Social Media and Daily Connection



Preparing Employees – Poster Project



Preparing Employees - Website



Preparing Employees – Game Show



Thank You
Accreditation is not something we do for an outside agency, it is a reflective process that helps us be a better 
institution for our students and communities.

The conversations you have with the review team are an opportunity to tell the SFSC story — and it is a story 
worth telling.

"The work you do everyday matters — this visit is a chance to share that."

Questions? My door is always open as we move toward April 13–14.
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